WESTBROOK CITY COUNCIL
REGULAR CITY COUNCIL MEETING AGENDA
MONDAY, NOVEMBER 1, 2021 AT 7:00 PM
WESTBROOK MIDDLE SCHOOL
471 STROUDWATER ST.

MEETING INFORMATION
Face Coverings Required. In accordance with Westbrook School Department policy, appropriate facial coverings
must be worn on school property at all times.
Remote Participation Option Available. This meeting will be offered as a hybrid meeting, accommodating both
in-person and remote attendance, in accordance with City Council's Remote Participation Policy. Visit
https://us02web.zoom.us/j/81700741385 to attend remotely. See attached document for additional
information, including how to join by phone.
Administration's Position Paper. See the attached document for an overview of the Administration's position
on the items listed on this agenda.

I.

ROLL CALL

II.

PLEDGE OF ALLEGIANCE

III.

APPROVAL OF MINUTES
October 18, 2021 - Facilities & Streets Committee Meeting, Special City Council Meeting

IV.

MAYOR'S MESSAGE
Presentation of Westbrook Spirit of America Award 2021 to Jeanne Rielly
Employee of the Quarter, 2nd Quarter 2021: Kathy Young, Westbrook Community Center

V.

CITY COUNCIL MESSAGES

VI.

STUDENT REPRESENTATIVE UPDATE

VII.

PUBLIC COMMENT

VIII.

UNFINISHED BUSINESS

IX.

ORDERS OF THE DAY (SECOND AND FINAL READING)
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X.

Order 2021-115

Authorizing Acceptance & Expenditure of Donation for Police Canine

Order 2021-116

Authorizing Municipal Partnership Initiative (MPI) Agreement for Cumberland
Mills Paving & Safety Improvements

Order 2021-117

Authorizing Brown Street Community Policing Substation Rent Payments

Order 2021-118

Authorizing Rooftop Lease Agreement for Public Safety Radio Equipment &
Rooftop Antenna

Order 2021-119

Authorizing Interlocal Agreement with Town of Scarborough for Vehicle
Maintenance & Repair

NEW BUSINESS
Orders (Two Readings Required)
Order 2021-120

Authorizing Acceptance & Expenditure of Several Maine Bureau of Highway
Safety Grants

XI.

PUBLIC COMMENT

XII.

REFERRALS

XIII.

COMMITTEE REPORTS
Included below is the list of items previously referred to City Council Committees for review. These
items are included on the agenda for reference only, and to allow Committee Chairs to provide status
updates to the City Council.
Committee of the Whole
Residential Landlord Registration
Amending Land Use Ordinance to Expand Medical & Recreational Marijuana Businesses
Comprehensive Ethics Reform
Facilities & Streets Committee
Austin Street Extension
Sidewalks & Traffic at Haskell Street
Condition of Westbrook Middle School Baseball Field
Traffic Issues on Forest Street
Finance Committee
Creating a Fire Truck Fund
Public Safety Committee
Use of Force Policy Analysis
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XIV.

EXECUTIVE SESSION

XV.

ADJOURNMENT
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REMOTE PARTICIPATION INSTRUCTIONS
This meeting will be offered as a hybrid meeting, accommodating both in-person and remote participation, in
accordance with City Council’s Remote Participation Policy. The physical meeting location is listed on this
meeting’s agenda. The remote participation option requires the use of the Zoom platform.
Where public comment and/or public hearings are listed on the agenda, members of the public attending
remotely will be provided with the opportunity to provide remote oral testimony. If you wish to speak during a
public hearing or public comment portion of the meeting, please use the “Raise Hand” function through Zoom
(or dial *9 on your phone).
Webinar ID: 817 0074 1385
To join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join: https://us02web.zoom.us/j/81700741385
Or One tap mobile:
+13126266799,,81700741385# US (Chicago)
+16465588656,,81700741385# US (New York)
Or join by phone:
Dial(for higher quality, dial a number based on your current location):
US: +1 312 626 6799 or +1 646 558 8656 or +1 301 715 8592 or +1 346 248 7799 or +1 669 900 9128 or
+1 253 215 8782
International numbers available: https://us02web.zoom.us/u/kkBBkV3bg
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WESTBROOK CITY COUNCIL
REMOTE PARTICIPATION POLICY
Section 1. Purpose.
This policy is adopted pursuant to 1 M.R.S. §403-B to provide a written policy to govern the use of
remote means for public meetings by the Westbrook City Council. The purpose for conducting remote or
hybrid meetings is to facilitate the conduct of local government under emergency conditions or where
other factors prohibit the attendance of one or more members of the City Council and/or the general
public.
Section 2. Definitions.
City Council means Westbrook City Council, and meetings of the City Council shall include City Council
meetings, workshops, and City Council Committee meetings.
Hybrid meeting means a public proceeding, as defined in 1 M.R.S. § 402(2) conducted with some
meeting attendees in person/face-to-face at a designated physical location while connecting with other
meeting attendees by remote means.
Public meeting means a “public proceeding,” as that term is defined in 1 M.R.S. § 402(2), as may be
amended.
Remote means “remote methods” as defined in 1 M.R.S. § 403-B(1) and includes any form of audio and
visual conference technology, or audio conference technology, including teleconference,
videoconference, and voice over internet protocol, that facilitates interaction between the public and
Councilors. Remote means does not include text-only means such as email, text messages, or chat
functions.
Remote meeting means a public proceeding, as defined in 1 M.R.S. § 402(2), conducted solely by remote
means.
Section 3. Use of Remote Means for Public Meetings.
A. Types of Meetings and Participation Allowed.
1. Remote meetings of the City Council. Members of the City Council are expected to be
physically present for public meetings, except when the Mayor and Chair of the City
Council meeting determine the existence of an emergency or other urgent issue that
requires the City Council to conduct a remote meeting. The determination of such an
emergency or urgent issue shall be made as soon as practicable and notice of a meeting
being conducted solely by remote means shall be disseminated consistent with 1 M.R.S.
§ 406, as may be amended, and Subsection B of this Section.
2. Hybrid Meetings with Remote Participation by Individual City Councilors. Except for a
remote meeting being conducted consistent with Section 3(A)(1) of this Policy, City
Councilors are expected to be physically present for all public meetings except when
being physically present is not practicable for one or more Councilors. Circumstances
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under which physical presence for one or more Councilors is not practicable are limited
to:
i. Illness or other physical condition, or temporary absence from the City of
Westbrook that causes the Councilor to face significant difficulties travelling to
and attending the public meeting in person; or
ii. To provide a reasonable accommodation to a Councilor with a disability.
3. Members of the public shall have the opportunity to attend by remote means when one
or more members of the City Council participate by remote access. The City shall make
reasonable accommodations necessary to provide access to individuals with disabilities.
Except in the case of an emergency or urgent issue requiring the City Council to hold a
remote meeting, members of the public shall not be required to participate in a meeting
by remote methods.
B. Notice of Remote Meeting or Hybrid Meeting. Notice of a remote meeting or hybrid meeting
must be provided in accordance with 1 M.R.S. § 406 and applicable City ordinances, policies, and
practices, and shall inform members of the public how to contemporaneously:
1. Remotely view the video and audio of the meeting through internet streaming or other
means;
2. Provide remote oral testimony in a manner that allows Councilors and other meeting
participants to hear the testimony, whether through an internet link, a telephone
conference, or other means;
3. Obtain copies of packet materials; and
4. If a hybrid meeting, list the specific location of the public meeting site at which
members of the public may attend in person and where at least some of the Councilors
will be present in person.
C. Remote Meeting and Hybrid Meeting Requirements. Any remote meeting or hybrid meeting
must comply with the following:
1. The remote means used by the City Council must allow all members of the public
participating in the meeting to hear, or see and hear, all City Councilors and any other
speaker;
2. Each member of the City Council participating in the meeting must be able to hear and
speak to all other Councilors and must be heard by the members of the public attending
and observing the meeting during the meeting;
3. Any Councilor participating in a meeting by remote means shall be considered present
at the meeting for the purpose of determining compliance with the quorum and voting
requirements of the City Council;
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4. At the start of the meeting, the Chair of the meeting shall announce the names of any
Councilors participating by remote means and state the reason therefor, which reason
must be consistent with Section 3(A)(2) of this Policy;
5. For audio-only teleconferencing, each speaker should repeat his/her/their name before
making remarks;
6. All Councilors shall refrain from electronic communications regarding subjects
considered at the meeting during the meeting, except that Councilors may receive
electronic copies of materials otherwise made available at the meeting;
7. There should be a means for the remote means facilitator to be able to unmute and
identify each speaker, to organize and summarize chat/Q&A messages from the public,
and/or to read public comment into the record at the appropriate time during the
meeting;
8. All votes during the meeting shall be conducted by roll call (with each Councilor present
stating “yes” or “no” as each name is called) so that it is clear how each Councilor voted;
9. All remote and hybrid meetings shall be recorded by audio or video recording
technology, and the City Council shall make the recording of the meeting electronically
available for public access as soon as practicable after the meeting.
D. Disruptions and adjournment. If during the conduct of a remote or hybrid meeting, the meeting
is interrupted through disruptions or glitches in the technology, the meeting shall be
automatically recessed to restore communication. If the interruption cannot be resolved within
a reasonable period of time, the Chair of the meeting may adjourn the meeting.
E. Executive Sessions. To preserve the executive session privilege of any portion of a meeting
closed to the public, the Chair of the meeting should confirm with each attendee that no
unauthorized person is present or has access to any executive session being conducted via
remote means. There shall be no audio or visual recording of an executive session.
F. Remote means account. City of Westbrook accounts must be used for purposes of all remote
meetings and hybrid meetings conducted by the City Council. The use of private accounts to
host a remote or hybrid meeting is prohibited.
Section 4. Other City Boards and Committees.
Any City of Westbrook board, commission, or committee may adopt this Policy to comply with 1 M.R.S.
§ 403-B, with the name of the board being substituted for that of City Council. Any board adopting such
a remote and hybrid meeting policy under this section must, after hearing on the same, file written
notice of the vote with the City Clerk upon adoption.
Section 5. Compliance with Policy.
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This Policy is intended to be self-enforcing and is an expression of the standards of conduct expected by
the City for City Councilors and members of boards, commissions, and committees. The City Council
does not waive the right to address any violations in the manner it deems appropriate under the specific
circumstances.

Adopted:

September 13, 2021
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To:
From:
Date:
Subject:

Honorable City Council
Jerre R. Bryant, City Administrator
October 27, 2021
Position Paper for Regular City Council Meeting on November 1, 2021

ORDERS OF THE DAY
2021-115
This authorizes the acceptance of a donation from Calpine Corporation in the amount of
$8,500 to support the purchase and related startup costs for a replacement canine and
further authorizes expenditure of said donation for that purpose. Chief Lally will be at
Monday’s meeting to respond to any questions. The acceptance and expenditure
authorization of these funds is supported by the Administration, received first reading on
October 18, 2021, and is in order for final Council action.
2021-116

This authorizes the City to enter into a Municipal Partnership Initiative agreement with
the Maine Department of Transportation for the resurfacing of Cumberland Circle, which
will occur following completion of the Cumberland Mills Traffic Signalization project. That
project is currently underway, and we expect the resurfacing to take place next spring or
early summer. Street resurfacing was not included in the signalization project as most of
that work is outside of the travel way. The road surface throughout Cumberland Circle
was in poor condition prior to that project. The installation and reconfiguration of traffic
islands has further compromised the condition of the road surface, as has the sewer
replacement project that is being done simultaneously with that project. Therefore, the
City successfully obtained an MPI grant, which will cover half of the $870,000 cost of the
street resurfacing and sidewalk improvements, with the remaining $430,000 local share
funded by the Rock Row development. The combined total cost for these needed
roadway, sidewalk and signalization improvements totals $3,044,747 is fully funded with
no City financial participation. Authorization of this MPI agreement is supported by the
Administration, received first reading on October 18, 2021, and is in order for final Council
action.

2021-117

This authorizes payment of rent for the Community Policing Office at 192 Brown Street
for the remaining nine months of FY2021-22 at a total cost not to exceed $13,400 ($1,500
per month). The Westbrook Police Department has operated this community outreach
program for more than six years. In addition to youth and family support services, this
program connects individuals to addiction services and other support programs for such
needs as parenting, education, job search and a myriad of health and social services
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programs. With the recent hiring of a Mental Health Liaison, who will work out of the
Community Policing Office, there will be additional support and services available for
mental health and behavioral issues. This past year we tried to identify an alternate
location for this office in an effort to reduce overhead expenses. So far, that initiative has
been unsuccessful. At a time when all law enforcement agencies are focusing on
preventative and other non-traditional approaches to controlling and reducing crime, this
is an effective and essential component of public safety services for the Westbrook
Community. Funding for the Community Policing Office is provided through the bequest
of Eleanor Saunders. This payment authorization is supported by the Administration,
received first reading on October 18, 2021, and is in order for final Council action.
2021-118

This authorizes a Rooftop Lease Agreement with Larrabee Heights II, LP (Westbrook
Development Corporation) to allow the installation, maintenance and operation of a
Radio Base Station and Antenna as part of the Westbrook Public Safety Emergency
Communications system. The purpose of placing this communications equipment on top
of the Larrabee Heights II building at this location is to eliminate existing ‘dead spots’ in
the coverage of the Westbrook Public Safety communications system. This lease is being
provided at no cost to the City of Westbrook. We do want to recognize and thank Chris
LaRoche, Executive Director and the members of the Westbrook Housing Board of
Directors for their willingness to accommodate the City on this matter. This lease
agreement is supported by the Administration, received first reading on October 18,
2021, and is in order for final Council action.

2021-119

This authorizes an Interlocal Agreement with the Town of Scarborough to provide vehicle
maintenance and repair services for the City’s Fire & Rescue Department vehicles and
equipment. For many years, the Westbrook Police and Fire Department fleets of vehicles
and equipment has been maintained by a single Equipment Technician (Mechanic) in the
Westbrook Public Safety Department and selectively outsourcing maintenance and repair
of vehicles to local vehicle maintenance garages. As these fleets have grown in size and
sophistication, the workload for a single mechanic has increased significantly. That has
led to increased outsourcing of certain vehicles, delays in completing necessary repairs
and deferred maintenance. The City has explored and evaluated options for more
effectively managing the maintenance of the sizable fleet of vehicles and equipment
without success. The City has engaged the Town of Scarborough on a couple occasions
to determine their capacity and associated cost to take on maintenance responsibilities
for all or a portion of the Westbrook Public Safety fleet. We have recently reached an
agreement that would cover all maintenance and repairs for Fire & Rescue Department
vehicles at an affordable cost and would continue to keep the repair and maintenance of
the Police Department fleet and other municipal (non-Fire/Rescue) vehicles to be
performed by the Equipment Technician at the Public Services Department. Due to the
increased expenses in the Fire Department budget for out-sourced repairs and the lower
hourly cost for maintenance services provided in the interlocal agreement with
Scarborough, this bifurcated approach appears to be the most cost-effective option for
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addressing this public safety vehicle maintenance deficiency. The initial term of this
agreement is nine-months, with subsequent terms on an annual basis, beginning July 1st
of each year. There are no upfront costs for the City and we can reevaluate the success of
this option annually. This agreement is supported by the Administration, received first
reading on October 18, 2021, and is in order for final Council action.

NEW BUSINESS
Two-Reading Orders
2021-120
This is a request to accept and expend six Maine Bureau of Highway Safety Grants. The
Police Department regularly seeks grant funding to support enforcement effort, and
successfully applied for grants in the cumulative amount of $29,040. The enforcement
details supported through these grant funds will focus on the following categories:
distracted driving, impaired driving, training and callouts for Drug Recognition Experts and
Forensic Phlebotomists, seatbelt use compliance, pedestrian safety, and speed issues.
This order is supported by the Administration and is in order for first reading.
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WESTBROOK FACILITIES & STREETS
COMMITTEE MEETING MINUTES
MONDAY, OCTOBER 18, 2021 AT 6:00 PM
WESTBROOK MIDDLE SCHOOL
471 STROUDWATER ST.

I.

ROLL CALL

Call to Order. Meeting called to order at 6:00pm by Committee Chair Michael Shaughnessy.
City Councilors Present: Michael Shaughnessy (At-Large), David C. Morse (Ward 1), Victor Chau (Ward 2), Gary
Rairdon (Ward 4, President), Elliot Storey (Ward 5, arrived at 6:01pm, attending remotely due to illness), Claude
Rwaganje (At-Large, arrived at 6:07pm)
City Councilors Absent: Anna A. Turcotte (Ward 3, Vice President)
Other City Officials Present: Jerre Bryant (City Administrator), Melanie Fernald (Deputy City Clerk), Michael T.
Foley (Mayor), Angela Holmes (Asst. City Administrator/City Clerk), Arty Ledoux (Director of Operations,
Department of Engineering & Public Services)

II.

COLUMBARIUM PROJECT

Committee Chair Shaughnessy gave the floor to Mr. Ledoux, who introduced this item. Arthur Girard would like
to donate funds to the City of Westbrook to establish the Arthur P. Girard Columbarium Garden at Woodlawn
Cemetery. Mr. Ledoux invited Amy Bell Segal and Owens McCullough from Sebago Technics to the podium to
deliver a presentation on the proposed project.
Committee Chair Shaughnessy opened the floor for comments and questions. The following individuals spoke:
Mayor Foley, Councilor Rwaganje, President Rairdon, Councilor Chau
Motion to recommend the acceptance of the donation and to send this matter to City Council for consideration.
Moved by Councilor Chau, seconded by President Rairdon.
Committee Chair Shaughnessy opened the floor for comments on the motion. No one spoke.
Motion carried. (Vote 6-0-1)
Ayes: Shaughnessy, Morse, Chau, Rairdon, Rwaganje, Storey
Nays: None
Absent: Turcotte

III.

ADJOURNMENT

Motion to adjourn at 6:35pm.
Moved by Councilor Chau, seconded by Councilor Morse.
Motion carried by a show of hands. None opposed.
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WESTBROOK CITY COUNCIL
SPECIAL CITY COUNCIL MEETING MINUTES
MONDAY, OCTOBER 18, 2021 AT 7:00 PM
WESTBROOK MIDDLE SCHOOL
471 STROUDWATER ST.

I.

READING THE CALL FOR A SPECIAL CITY COUNCIL MEETING

City Clerk Angela Holmes noted for the record that a Special City Council meeting was called by Mayor Michael
T. Foley on October 15, 2021. Notice of the meeting was emailed to City Councilors and posted to the City's
website.

II.

ROLL CALL

Call to Order. Meeting called to order at 7:00pm by City Council President Gary Rairdon.
City Councilors Present: Michael Shaughnessy (At-Large), David C. Morse (Ward 1), Victor Chau (Ward 2), Gary
Rairdon (Ward 4, President), Elliot Storey (Ward 5, attending remotely due to illness), Claude Rwaganje (AtLarge)
City Councilors Absent: Anna A. Turcotte (Ward 3, Vice President)
Other City Officials Present: Rosemary Bebris (Library Director), Jerre Bryant (City Administrator), Natalie Burns
(City Solicitor), Melanie Fernald (Deputy City Clerk), Michael T. Foley (Mayor), Jo Freedman (Mental Health
Liaison), Tressina Germani (Accounting Manager), Greg Hamilton (Director of Emergency Communications),
Angela Holmes (Asst. City Administrator/City Clerk), Katherine Kelley (Wastewater Division Manager), Suzanne
Knight (Finance Director), Sean Lally (Police Chief), Dena Lebeda (Tax Collector), Arty Ledoux (Director of
Operations, Department of Engineering & Public Services), Irlando Lobo (Customer Service Representative),
Greg Post (Director of Community Services), Lillian Ranco (Student Representative), Andrew Turcotte (Fire
Chief)

III.

PLEDGE OF ALLEGIANCE

President Rairdon led all present in the Pledge of Allegiance.

IV.

APPROVAL OF MINUTES

President Rairdon stated that unless any objections were received, the minutes would stand as presented. No
objections received. The following minutes stand as presented:
September 13, 2021 - Joint Meeting with Westbrook School Committee, Regular City Council Meeting,
Committee of the Whole Meeting
October 4, 2021 - Regular City Council Meeting

V.

MAYOR'S MESSAGE

Mayor Foley read his message into the record. The full text of the Mayor's Message is attached to these
minutes.
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Mayor Foley invited Chief Lally to the podium to introduce Jo Freedman, and to discuss the new role of Mental
Health Liaison in the Westbrook Police Department.
Later on the agenda is the retirement of Police Canine Brook to Officer Benjamin Hall. Mayor Foley invited Chief
Lally, Officer Hall, and Brook to the podium. Later in the agenda is a request to transfer the ownership of Brook
to Officer Hall.
Mayor Foley presented the Proclamation in Honor of 2021 Friends of the Library Week to members of the
Friends of the Walker Memorial Library.
Mayor Foley presented the following awards:
• Employee of the Quarter, 1st Quarter 2021, Cody Johnson
• Manager of the Quarter, 1st Quarter 2021, Suzanne Knight
• Manager of the Quarter, 2nd Quarter 2021, Robyn Saunders
Mayor Foley noted that Kathy Young, Employee of the Quarter for 2nd Quarter 2021, would attend the next
meeting to receive her award.

VI.

CITY COUNCIL MESSAGES

President Rairdon opened the floor for Council messages. None

VII.

STUDENT REPRESENTATIVE UPDATE

Ms. Ranco shared the following items:
• Westbrook High School is fully online due to a fire at the school.
• Students and staff encourage everyone to attend events such as athletics and shows.
• Westbrook High School will be providing flu shots this week to high school students.

VIII.

PUBLIC COMMENT

President Rairdon opened the floor for the first public comment portion of this meeting. The following
individuals spoke: None

IX.

UNFINISHED BUSINESS

There was no unfinished business.

X.

ORDERS OF THE DAY (SECOND AND FINAL READING)

Included below are the City Council Orders which require second and final reading.
Order 2021-102. Authorizing Award of Bid and Expenditure of Funds for Lincoln Street Boat Launch.
Order 2021-103. Authorizing Purchase of a 100' E-One Quint.
Order 2021-104. Authorizing Expenditure for New Ambulance.
Order 2021-105. Authorizing Acceptance & Expenditure of Funds & Agreements for Westbrook
Community Center Gym Renovation Project.
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Order 2021-106. Authorizing the Purchase of Two (2) Police Vehicles from Town of Cape Elizabeth.
Order 2021-107. Authorizing Acceptance & Expenditure of Law Enforcement Phlebotomy Program
Implementation Support Funding Grant.
Order 2021-108. Adopting Amendment to MainePERS PLD Plan - Public Safety Dispatchers.
Order 2021-109. Adopting Amendment to MainePERS PLD - Enrollment, Chapter 803.
Order 2021-110. Authorizing Agreement for Parking Garage Winter Maintenance.
Order 2021-111. Approving the 2021-2022 Capital Paving Vendor List.
Motion to approve second and final reading of Orders 2021-102 through 2021-111.
Moved by Councilor Morse, seconded by Councilor Shaughnessy.
President Rairdon asked if any Councilor would like to consider any item separately. No one spoke.
President Rairdon opened the floor for comments on the motion. The following individuals spoke: None
Motion carried. Orders 2021-102 through 2021-111 adopted. (Vote 6-0-1)
Ayes: Shaughnessy, Morse, Chau, Storey, Rwaganje, Rairdon
Nays: None
Absent: Turcotte

XI.

NEW BUSINESS

Included below are the Council actions on New Business, which includes business licenses requiring City Council
approval, City Council Resolves and Orders receiving first and final reading, and City Council Orders receiving the
first of two required readings.
Resolves (One Reading Required)
Resolve 2021-18. Setting the Hours of Voter Registration & Polls for the November 2, 2021 State
Referendum & Municipal General & Referendum Elections.
Motion to approve the first and final reading of the legislation.
Moved by Councilor Morse, seconded by Councilor Rwaganje.
President Rairdon opened the floor for comments on the motion. The following individuals spoke: None
Motion carried. Resolve 2021-18 adopted. (Vote 6-0-1)
Ayes: Shaughnessy, Morse, Chau, Storey, Rwaganje, Rairdon
Nays: None
Absent: Turcotte

Orders (One Reading Required)
Order 2021-112. Authorizing Transfer of Ownership of Police Canine.
Motion to approve the first and final reading of the legislation.
Moved by Councilor Shaughnessy, seconded by Councilor Chau.
President Rairdon opened the floor for comments on the motion. The following individuals spoke:
Mayor Foley, President Rairdon, Councilor Rwaganje, Chief Lally
Motion carried. Order 2021-112 adopted. (Vote 6-0-1)
Ayes: Shaughnessy, Morse, Chau, Storey, Rwaganje, Rairdon
Nays: None
Absent: Turcotte
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Order 2021-113. Amending Memorandum of Understanding with the City of Portland Regarding
Spring Harbor Hospital & Spring Harbor Hospital's Center of Excellence for Autism and
Developmental Disorders.
Motion to approve the first and final reading of the legislation.
Moved by Councilor Shaughnessy, seconded by Councilor Morse.
President Rairdon opened the floor for comments on the motion. The following individuals spoke:
Councilor Chau, Mr. Bryant, Chief Turcotte
Motion carried. Order 2021-113 adopted. (Vote 6-0-1)
Ayes: Shaughnessy, Morse, Chau, Storey, Rwaganje, Rairdon
Nays: None
Absent: Turcotte

Orders (Two Readings Required)
Order 2021-115. Authorizing Acceptance & Expenditure of Donation for Police Canine.
Motion to approve the first of two readings of the legislation.
Moved by Councilor Rwaganje, seconded by Councilor Chau.
President Rairdon opened the floor for comments on the motion. The following individuals spoke:
Mayor Foley
Motion carried. First of two readings approved. (Vote 6-0-1)
Ayes: Shaughnessy, Morse, Chau, Storey, Rwaganje, Rairdon
Nays: None
Absent: Turcotte
Point of Order. As a point of order, Ms. Holmes noted that Order 2021-114 was skipped during the
numbering of the legislation appearing on the agenda this evening. That number will be left unused.
Order 2021-116. Authorizing Municipal Partnership Initiative (MPI) Agreement for Cumberland Mills
Paving & Safety Improvements.
Motion to approve the first of two readings of the legislation.
Moved by Councilor Chau, seconded by Councilor Morse.
President Rairdon opened the floor for comments on the motion. The following individuals spoke:
Mayor Foley
Motion carried. First of two readings approved. (Vote 6-0-1)
Ayes: Shaughnessy, Morse, Chau, Storey, Rwaganje, Rairdon
Nays: None
Absent: Turcotte
Order 2021-117. Authorizing Brown Street Community Policing Substation Rent Payments.
Motion to approve the first of two readings of the legislation.
Moved by Councilor Shaughnessy, seconded by Councilor Chau.
President Rairdon opened the floor for comments on the motion. The following individuals spoke:
Mayor Foley
Motion carried. First of two readings approved. (Vote 6-0-1)
Ayes: Shaughnessy, Morse, Chau, Storey, Rwaganje, Rairdon
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Nays: None
Absent: Turcotte
Order 2021-118. Authorizing Rooftop Lease Agreement for Public Safety Radio Equipment & Rooftop
Antenna.
Motion to approve the first of two readings of the legislation.
Moved by Councilor Chau, seconded by Councilor Shaughnessy.
President Rairdon opened the floor for comments on the motion. The following individuals spoke:
Mayor Foley
Motion carried. First of two readings approved. (Vote 6-0-1)
Ayes: Shaughnessy, Morse, Chau, Storey, Rwaganje, Rairdon
Nays: None
Absent: Turcotte
Order 2021-119. Authorizing Interlocal Agreement with Town of Scarborough for Vehicle
Maintenance & Repair.
Motion to approve the first of two readings of the legislation.
Moved by Councilor Rwaganje, seconded by Councilor Chau.
President Rairdon opened the floor for comments on the motion. The following individuals spoke:
Mayor Foley, President Rairdon
Motion carried. First of two readings approved. (Vote 6-0-1)
Ayes: Shaughnessy, Morse, Chau, Storey, Rwaganje, Rairdon
Nays: None
Absent: Turcotte

XIII.

PUBLIC COMMENT

President Rairdon opened the floor for the second and final public comment portion of this meeting. The
following individuals spoke: Councilor Rwaganje, Councilor Shaughnessy, Councilor Chau

XIV.

REFERRALS

There were no referrals for consideration.

XV.

COMMITTEE REPORTS

The following items remain in their City Council Committees for deliberation. No updates were provided by
Committee Chairs.
Committee of the Whole
Residential Landlord Registration
Amending Land Use Ordinance to Expand Medical & Recreational Marijuana Businesses
Comprehensive Ethics Reform
Facilities & Streets Committee
Austin Street Extension
Sidewalks & Traffic at Haskell Street
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Condition of Westbrook Middle School Baseball Field
Traffic Issues on Forest Street
Finance Committee
Creating a Fire Truck Fund
Public Safety Committee
Use of Force Policy Analysis

XVI.

EXECUTIVE SESSION

There were no requests for an Executive Session.

XVII.

ADJOURNMENT

Motion to adjourn at 7:56pm.
Moved by Councilor Chau, seconded by Councilor Rwaganje.
Motion carried. (Vote 6-0-1)
Ayes: Shaughnessy, Morse, Chau, Storey, Rwaganje, Rairdon
Nays: None
Absent: Turcotte
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MAYOR’S MESSAGE
October 18, 2021
MEETING LOCATION & REMOTE OPTIONS
Just a reminder that given the recent re at Westbrook High School, we are now unsure when we might return to
Room 114. Un l further no ce, all community mee ngs will take place at the Westbrook Middle School. Our goal is
hold mee ngs in the Performing Arts Center as we are today, to allow the op on of hybrid mee ngs. The hybrid
mee ng func onality is now available for mee ng par cipants and the public. The instruc ons are posted along
with this evening’s agenda. We con nue to be grateful for Westbrook Performing Arts Center and its manager
Jamie Grant, along with our Crea ve Services Manager Barry Dodd, for helping us to con nue to provide proper
technology and mee ng facility for the community.
FREE COVID-19 TESTING SITE
We are excited to announce the reopening of our COVID-19 tes ng site today at the Public Safety Building, 570
Main Street, in partnership with Maine CDC & DHHS. The latest Bureau of Labor Standards Rule requires tes ng or
vaccina ons for employers with over 100 employees and the reopening our tes ng site will provide a valuable
regional resource, making it easy for community members & businesses to protect one another with appropriate
and free tes ng. Tes ng will be conducted by appointment only. More details are available on our website.
HALLOWEEN
Earlier this month, the Westbrook-Gorham Community Chamber of Commerce announced the cancella on of this
year’s Halloween on Main Street event, given concerns surrounding COVID-19 and current downtown construc on.
The Chamber intends to partner with Rock Row on another Halloween event and informa on can be found on their
Facebook page.
City Hall regularly receives inquiries around this me of year about Halloween and trick-or-trea ng. As a reminder,
the City does not regulate Halloween ac vi es. We encourage you to look to the CDC for guidance on all seasonal
ac vi es as we try to safely navigate the holidays.
VETERAN’S DAY CEREMONY
In honor of Veteran’s Day, we will be holding our tradi onal Veteran’s Day Ceremony in Riverbank Park. The
Ceremony will be held on November 11th at 11:00 AM. We look forward to seeing everyone there as we honor
those who have served.
UPCOMING ELECTION
Just a reminder that the upcoming State and Municipal Elec on will be held on November 2nd and vo ng will take
place at the Westbrook Community Center from 7am to 8pm. Absentee vo ng is also now available at City Hall
during normal hours. To nd our more informa on on the upcoming elec ons or to request an absentee ballot
please visit our website or contact the City Clerk’s O ce at 207-591-8116.

ti

ti

ti

ti

ti

ti

ti

ti

ti

ti

ti

ti

ti

ti

ti

ti

ti

ffi

ti

ti

ti

ti

ti

ti

fi

ti

ti

ti

fi

ti

ti

ti

ti

ti

ti

ti

ti

ti

ti

Page 19 of 64

MENTAL HEALTH LIAISON
We are pleased to introduce Jo Freedman, the City’s new Mental Health Liaison, to City Council this evening. City
Council approved the inclusion of this brand-new posi on in this year’s budget using American Rescue Plan Act
funds to assist the Police Department with the increased number of mental health calls in the City. Our Police
Department iden ed mental health crises as a growing trend in our community. Across the na on Police
Departments are turning toward mental and behavioral health professionals to assist with these calls. Jo comes to
us from the City of Portland, where she was the mental health clinic for Portland PD. Police Chief Sean Lally joins us
this evening, and he is present to expand upon this posi on’s role in our community.
MAYORAL PROCLAMATION
I will now read the Mayoral Proclama on celebra ng Friends of Libraries Week.
EMPLOYEE RECOGNITION
I will now present our most recent quarterly employee recogni on and a special re rement.
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Employee of the 2nd Quarter 2021
Recipient: Community Services Program Assistant Kathy Young
Westbrook, ME – Mayor Michael T. Foley and City Administrator Jerre R. Bryant are pleased to
announce that Community Services Program Assistant Kathy Young has been selected as the recipient
of the City’s Employee of the Quarter Award for the 2nd quarter of 2021. The award is presented to an
employee who consistently demonstrates excepLonal knowledge, customer service, a posiLve aOtude,
and who has given more to the community than expected in their day-to-day job. All full-Lme, partLme, and seasonal employees are eligible for the award.
Kathy Young was hired as a Program Assistant in 2018. Greg Post described that through what seems
like ongoing staﬀ turnover and constant transiLon, Kathy has been instrumental in keeping things aﬂoat
with our Westbrook LEARNS before- and aYer-school program and our summer vacaLon camp. In a
year which is sLll heavily impacted by the COVID-19 pandemic, Kathy has ba_led through numerous
State and CDC policy revisions, locaLon changes, lack of part-Lme staﬃng, and many more operaLonal
obstacles to conLnue to provide a ﬁrst-rate program to kids of our community and their families.
Her veteran leadership has been on display throughout this past year, whether it’s providing structured
acLviLes, ﬁeld trips, guest speakers, pool Lme, or outdoor recreaLon. Her work ethic is unmatched,
and her dedicaLon and passion for her craY is undeniable. Kathy oYen puts in very long days, but never
lets it get the best of her.
She has a great relaLonship with her team, peers, and supervisors, and has their utmost respect and
admiraLon. She’s also very much appreciated by our families, as her number-one priority is always
quite obvious – providing a safe and thriving environment for kids. Kathy, without a doubt, is very
deserving of the Employee of the Quarter award. We wouldn’t be where we are today if not for her
contribuLons to our department over these last few months.
As you can see, Kathy is a huge asset to the Westbrook Community Center. She is a posiLve role model,
hard worker, and she creates an environment where people feel safe, respected, and appreciated.
Kathy, we appreciate your dedicaLon to the City, its employees, and ciLzens. It is an honor to be
nominated by your peers and to be recognized for the excellent work you do. Congratula>ons!
Sincerely,

Mayor Michael T. Foley
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date: November 1, 2021
Order: 2021-115
Authorizing Acceptance & Expenditure of Donation for Police Canine
That the Westbrook City Council hereby authorizes the acceptance and expenditure of a
donation in the amount of $8,500 from Calpine Corporation to be applied toward the purchase of
a police canine "Tony" from Northeast K9 Unlimited of Raynham, MA at a total cost of $6,800,
and for associated equipment for the canine and handler.
Funds to be deposited into revenue line 21002110-44702-02112.
Funds available in budget line 21002110-58900-02112.
First Reading: October 18, 2021
Second and Final Reading: November 1, 2021

Attest:

______________________________________
City Clerk

______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

REQUEST FOR COUNCIL ACTION
PROPOSED TITLE: Authorizing Acceptance & Expenditure of Donation for Police Canine
REQUESTED BY:

Sean Lally

DATE:

11/1/2021

SUMMARY:
This is a request to accept and expend a donation in the total amount of $8,500 from Calpine
Corporation to be applied toward the Westbrook Police Department's canine program. This
request would also authorize the purchase of a new police canine ("Tony") from Northeast K-9
from Raynham, MA at a cost of $6,800. Officer Colby Clark will be Tony's handler. The
remaining funds would be used for the startup equipment required for a new police canine and
handler.

Page 23 of 64

Page 24 of 64

Page 25 of 64

To: Holly Bragdon
Plant Manager
Calpine Corporation
60 Eisenhower Dr.
Westbrook, Maine 04092

September 27, 2021

Dear Ms. Bragdon,
At your request, this letter is to provide a summary of the Westbrook Police Department’s canine program
as an outline of where we are currently and a summary of funding necessary to keep the program
operational. We are very grateful for Calpine’s support for our canine program. Calpine Corporation has
been a generous community partner and pleasure to work with.
Westbrook PD operates with two canine teams; a police officer, called a “canine handler” and a dog, called a
“canine”. In October of this year, one of our canines, Brook, will retire after six years of service. Her handler,
Officer Ben Hall, was selected to serve as our liaison to the FBI Safe Streets Task Force. As you know, our
other canine Cal, is three years into his career and is partnered with Officer Jeremy Smith. Cal is currently
“patrol certified”, meaning she is certified in tracking, apprehension (bite work), article searches, building
searches, narcotic detection, and obedience.
The Department recently selected Officer Colby Clark as our next canine handler. Our intent is to purchase
a single purpose canine which would be trained in tracking, article searches and narcotics detection. It
would most likely be a Labrador Retriever.
Regionally, the purchase price for a Labrador Retriever to do police work is around $7,500. In addition,
startup equipment costs for the handler and canine runs around $1,000.
The operational costs for both canine teams are funded by the City of Westbrook’s fiscal budget, with an
annual allotment of $5,500. These costs include, but are not limited to, veterinarian visits, care, food,
training equipment, and kenneling when the officer is traveling without the canine. Vehicles for the canine
officers are paid for in a separate line item of our budget.
Please let me know if there is any additional information you would like in relation to our canine program
or any other program/activity the Westbrook Police Department has in operation. Feel free to contact me
at 207-854-0644 Ext. 2406 or slally@westbrook.me.us
Respectfully,
Sean J. Lally
Chief of Police
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date: November 1, 2021
Order: 2021-116
Authorizing Municipal Partnership Initiative (MPI) Agreement for Cumberland Mills
Paving & Safety Improvements
That the Westbrook City Council hereby authorizes the Mayor or his designee to enter into a
Municipal Partnership Initiative (MPI) Agreement with the Maine Department of Transportation
for proposed paving and safety improvements in the Cumberland Mills triangle, at an estimated
cost of $870,000, of which $435,000 presenting 50% of the total cost shall be borne by federal
funding provided through the MaineDOT, and further authorizes the expenditure of $435,000 in
matching funds from the 2021 CIP.
Funds available in budget line 40001000-58900-C2124.
First Reading:October 18, 2021
Second Reading: November 1, 2021

Attest:

______________________________________
City Clerk

______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

REQUEST FOR COUNCIL ACTION
PROPOSED TITLE: Authorizing Municipal Partnership Initiative (MPI) Agreement for
Cumberland Mills Paving & Safety Improvements
REQUESTED BY:

Katherine Kelley

DATE:

11/1/2021

SUMMARY:
This is a request to enter into a Municipal Partnership Initiative agreement with the Maine
Department of Transportation. The project consists of a mill and fill and sidewalk improvements
to complement the traffic signal improvements completed through the PACTS MPI signal
project. The local share is half the project cost at $435,000 plus any overruns that may occur.
The local share will be funded by the recently approved CIP.
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Internal Use Only
TEDOCS #: _______________________________
CTM#: _________________________________________________
CSN#: ________________________________

STATE OF MAINE DEPARTMENT OF TRANSPORTATION
MUNICIPAL PARTNERSHIP AGREEMENT
WIN 24641.07
REGARDING
ROUTE 25B/CUMBERLAND MILLS CIRCLE, WESTBROOK
This Cooperative Agreement (AGREEMENT) is entered into by and between the MAINE
DEPARTMENT OF TRANSPORTATION (“MaineDOT”), an agency of state government with its
principal administrative offices located on Child Street, Augusta, Maine, and the CITY OF
WESTBROOK (“MUNICIPALITY”), a municipality in the State of Maine with offices located at 200
Main Street, Westbrook , ME.
WHEREAS,
The City of Westbrook shall perform a Mill and Fill and Safety Improvements at Route
25B/Cumberland Mills Circle (the “Project”). The City of Westbrook estimates this project at
$870,000.00.
The City of Westbrook SHALL:
A. Procure all contracts for and oversee the Project on Route 25B/Cumberland Mills Circle for
the Work outlined above.
B. Cause such Work to be performed in accordance with a design by an engineer licensed in the
State of Maine. The Licensed Engineer shall provide a certification to the Municipality and to
MaineDOT that, in his/her professional opinion, the Project as designed will provide a smooth
ride, not reduce the safety, mobility or structural quality of the state [state aid] road. All design
documents must be stamped and signed in accordance with this provision by the Professional
Engineer.
C. Agree to secure all necessary Federal, State and Local permits necessary to complete the work.
The CITY OF WESTBROOK also agrees to secure any needed property rights in accordance
with all applicable State and Federal Law.
D. Agrees that any exceptions to State Design Standards shall be documented as part of this
process. This documentation shall compare the new design to the existing conditions for each
of the exceptions to current design standards. Any such exceptions shall be displayed on the
cover sheet for the Project plans with the signature and PE stamp of the engineer responsible
for the design of the Project.
E. Be responsible, within the Project limits, for the following:
Rev. 01/24/2020
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a. Ensuring that the safety of the corridor and the life of the resulting structural and design
elements are equal to or better than existing conditions and design;
b. Ensuring that the structures, roadways and/or design features affected by the Project
work shall, at a minimum, be of improved quality in terms of materials and utility;
c. Ensuring that the Project does not introduce safety hazards;
d. Ensuring that the Project retains the same level of mobility or improves mobility of
travel within the corridor, unless approved traffic calming measures are proposed;
e. Ensuring that the Project does not decrease the life expectancy of this component of
Maine’s transportation system; and,
f. Ensuring that the Project meets the current standards of Americans with Disabilities Act
of 1990 (ADA) design requirements.
F. Provide certification through their Engineer to MaineDOT that the Project is complete and was
constructed as designed.
G. Ensure that construction shall commence within EIGHTEEN (18) months and shall be certified
complete within THIRTY-SIX (36) months of execution of this agreement. The CITY OF
WESTBROOK may forfeit the unpaid balance of this grant if these deadlines are not met or
they can not demonstrate earnest and good faith efforts to meet them.
H. Be responsible for or cause its contractors to be responsible for all damage to public or private
property of any kind resulting from any act, omission, neglect or misconduct of The CITY OF
WESTBROOK or its contractors, including damage to vehicles passing through the Project
limits.
I. Bear all risk of loss relating to the Project and the Work regardless of cause.
MAINEDOT SHALL:
A. Provide a maximum $435,000.00 in State funds supporting the Work stated
above. Reimbursement will be made by the Department at a minimum of 1/3 project completion
upon receipt of supporting cost documentation from the Municipality. Payments will be made
per Appendix A attached. The Department’s Region Engineer shall review the costs and certify
their eligibility prior to reimbursement of Municipal Partnership Initiative Funds. Payment by
MaineDOT Municipal Partnership Initiative funds shall not exceed $435,000.00 or 50% of the
actual costs incurred and paid by the Municipality.
B. This project has been approved for Calendar Year 2022. If the Municipality commences
construction of the project as outlined above prior to January 1, 2022, the Municipality assumes
the risk and responsibility for costs incurred, in the event that funding levels fall below
MaineDOT projections. If this occurs, the Municipality will not receive reimbursement from
MaineDOT.

Rev. 01/24/2020
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The CITY OF WESTBROOK and MaineDOT agree to function within all applicable laws, statutes,

regulations, and AGREEMENT provisions; avoid hindering each other’s performance; fulfill all
obligations diligently; and cooperate in achievement of the intent of this AGREEMENT.

IN WITNESS, WHEREOF, the parties hereto have executed this AGREEMENT effective on the day
and date last signed.
CITY OF WESTBROOK
Dated: _________________

By:

__________________________________
Jerre Bryant
City Administrator

STATE OF MAINE
DEPARTMENT OF TRANSPORTATION
Dated: _________________

By:

__________________________________
David Bernhardt
Director of Maintenance and Operations

Rev. 01/24/2020
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APPENDIX A

PROJECT SCOPE AND COST SHARING
MAINE DEPARTMENT OF TRANSPORTATION
Municipal Partnership Initiative Project
MUNICIPALITY OF WESTBROOK
PROPOSED IMPROVEMENTS TO: Route 25B
STATE PROJECT IDENTIFICATION NUMBER (WIN) 024641.07
FUNDED CONSTRUCTION YEAR 2022
Project Scope:
Funding Outline: The Total Project Estimated Cost is $870,000.00 and the Parties agree to share costs through all stages of the Project under the
terms outlined below.
Work Element

Municipal Share
%

Project Costs
PROJECT SHARES
Total Cost of Additional
Work above agreement
estimate
TOTAL ESTIMATED
MUNICIPAL
REIMBURSEMENT

50%

$
$435,000.00

State Share
%

$

50%

$435,000.00

Total Cost
$
$870,000.00

100%

$435,000.00

Revised 01/24/2020
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REIMBURSEMENT SCHEDULE:
Upon 1/3 project completion the municipality may begin invoicing the Department. Preferred invoicing interval is 1/3, 2/3, final, the Department
will accept monthly invoices after 1/3 project completion with a maximum invoice submittal not to exceed 5 invoices.

DESIGN EXCEPTIONS REQUIRED: __ YES X NO
Design exceptions where required for this project. Please see attached approval from MaineDOT Chief Engineer outlining design exceptions.
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date: November 1, 2021
Order: 2021-117
Authorizing Brown Street Community Policing Substation Rent Payments
That the Westbrook City Council hereby authorizes an expenditure in the total amount of
$13,500 to HRM Properties, LLC of Cape Elizabeth, ME, for rent payments for the Community
Policing Substation located at 192 Brown Street, Apartment 1, for the months of October 1,
2021 through June 1, 2022.
Funds available in budget line 21002110-59000-02126
First Reading: October 18, 2021
Second and Final Reading: November 1, 2021

Attest:

______________________________________
City Clerk

______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

REQUEST FOR COUNCIL ACTION
PROPOSED TITLE: Authorizing Brown Street Community Policing Substation Rent Payments
REQUESTED BY:

Sean Lally

DATE:

11/1/2021

SUMMARY:
This is a request to approve the Community Policing Substation rent payments at 192 Brown
Street, Apt. 1, to HRM Properties, LLC for the period of October 1, 2021 - June 1, 2022. The
payments are issued on a monthly basis at a cost of $1,500/month, for a total of $13,500 for the
stated period.

Page 35 of 64

INVOICE

Date: 9/14/2021
Invoice #FY2022
OCT.-DEC.2021
JAN–JUNE 2022 RENT

To: HRM Properties LLC
6 Leighton Farm Rd
Cape Elizabeth, ME
04107

Westbrook Police
570 Main Street
Westbrook, ME
04092

RENT FOR COMMUNITY POLICING OFFICE 192 BROWN ST.

PAYMENT TERMS

VENDOR #1256

FY2022

Due on Receipt

QUANTITY

DESCRIPTION

UNIT PRICE

9 months

RENT- October - December 2021
& January – June 2022

$1500.00

DUE DATE

LINE TOTAL
$13.500

192 Brown St. Westbrook Community Policing Office

Paid Monthly

PD ELEANOR SAUNDER
21002110-59000-02126

Subtotal
Sales Tax
Total

$13,500.00
00.00
$13,500.00

mmorrissey @westbrook.me.us
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date: November 1, 2021
Order: 2021-118
Authorizing Rooftop Lease Agreement for Public Safety Radio Equipment & Rooftop
Antenna
That the Westbrook City Council hereby authorizes the Mayor or his designee to enter into a
lease agreement with Larrabee Heights II, LP, a Maine limited partnership with a place of
business at c/o Westbrook Development Corporation, 30 Liza Harmon Drive, Westbrook, ME
04092 for the purpose of maintaining public safety radio equipment and a roof top antenna, as
outlined in the attached exhibit.
First Reading: October 18, 2021
Second and Final Reading: November 1, 2021

Attest:

______________________________________
City Clerk

______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

REQUEST FOR COUNCIL ACTION
PROPOSED TITLE: Authorizing Rooftop Lease Agreement for Public Safety Radio Equipment
& Rooftop Antenna
REQUESTED BY:

Greg Hamilton

DATE:

11/1/2021

SUMMARY:
This lease agreement was prepared by Westbrook Housing's legal counsel and was reviewed
and approved by City legal counsel as well as Planning and Codes. The agreement does not
require the City to pay any rental fees. In addition to other details, this lease memorializes the
agreement between the City and Housing Authority specific to the City's need to access the
equipment, the Housing Authority providing power, and any steps taken should mitigation of
interference be required.
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ROOFTOP LEASE AGREEMENT
This Rooftop Lease Agreement (the “Agreement”) made this ___ day of September, 2021
(the “Commencement Date”), by and between Larrabee Heights II, LP, a Maine limited
partnership with a place of business at c/o Westbrook Development Corporation, 30 Liza
Harmon Drive, Westbrook, ME 04092 (“Landlord”), and the City of Westbrook, a body
corporate and politic and a political subdivision of the State of Maine with its principal office at
Westbrook City Hall, 2 York Street, Westbrook, ME 04092 (“Tenant”).
WHEREAS, Landlord is the owner of certain land, buildings and improvements situated
at or near 70 Ruth Hunton Court, Westbrook, Maine (the “Property”) also known as the Robert
L. Harnois Apartments; and
WHEREAS, Tenant desires to lease from Landlord and Landlord desires to lease to
Tenant, certain space on the rooftop and in the Electrical Room of the Property for the purpose of
installing, maintaining, and operating certain communication equipment for use by the City of
Westbrook Police and Fire Departments for Public Safety purposes upon the terms and
conditions provided herein.
NOW THEREFORE, the parties agree as follows:
1. Equipment. Landlord grants to Tenant the non-exclusive use of the Premises (as
defined below) solely for the purpose of Tenant’s installation, operation, and maintenance of the
equipment described in Exhibit A attached hereto (the “Equipment”).
2. Premises. The following portions of the Property are collectively referred to herein
as the “Premises” and shown on Exhibit B and Exhibit C attached hereto:
(a) Rooftop. A certain area on the roof on top of the elevator overrun shown on the
Mechanical and Piping Plans Roof Plan attached hereto as Exhibit B. Tenant’s use of the
Rooftop area is limited to the elevator overrun, and Tenant acknowledges that Landlord may
make use of all other areas of the rooftop in such a manner as does not impede Tenant’s rights as
set forth herein.
(b) Electrical Room. A corner area within the lower level electrical room as shown on the
Lower Level Power Plan attached hereto as Exhibit C including access to a single 20 amp circuit
connected to generator backup. Tenant acknowledges that its use of the electrical room is not
exclusive and that the Landlord will have access to the electrical room at all times for the
Landlord’s use of the other equipment used by Landlord in the electrical room.
Tenant agrees to take the Premises in strictly “as is” condition.
3. Term. The term of this Agreement shall commence on the Commencement Date and
expire on March 31, 2049, the termination date of a certain Credit Enhancement Agreement
entered into between the Landlord and Tenant on November 19, 2019.
1
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Rooftop Lease Agreement | Larrabee Heights II, LP & City of Westbrook | September 2021

4. Rent. Tenant shall have no obligation to pay rent to Landlord hereunder except for
electricity costs described in Section 6, but Tenant shall bear the sole costs and expense of
installing the Equipment and Tenant Improvements (as defined below), maintenance of the
Equipment and Tenant Improvements, and any costs of removal, in accordance with Section 5
herein.
5. Installation and Maintenance.
The Landlord and Tenant acknowledge that the Landlord has installed through existing
electrical conduit from the Electrical Room to rooftop the necessary antenna wire, as specified
and provided by the Tenant, to connect the Equipment located on the rooftop with that in the
Electrical Room.
Landlord will permit Tenant to install, operate, and maintain, at Tenant’s sole expense
and risk, the transmitting and receiving Equipment detailed in Exhibit A at places designated by
Landlord on the Premise, as well as any cables, fasteners, stands, protective covers or other
materials necessary for installation of the equipment in or onto the premises including but not
limited to fiber optic cable necessary to support the Equipment’s operation (the “Tenant
Improvements”). Under no circumstances shall the Tenant’s installation, operation or
maintenance of the equipment cause roof penetration without the prior written approval of the
Landlord (which approval will not be unreasonably withheld). Prior to approval, the Landlord
shall have the right to request detailed specifications for such an installation before providing
written approval.
Tenant agrees that the Equipment and Tenant Improvements shall not interfere with or
damage any mechanical equipment located, either presently or in the future, on the rooftop of the
Property or within the Electrical Room.
Tenant agrees to take, at its own expense, all measures and precautions necessary to
render its Equipment inaccessible to unauthorized persons. Landlord agrees that it will not
knowingly give unauthorized persons access to Tenant’s Equipment. All Equipment or other
property attached to the roof or otherwise brought onto the Premises by Tenant shall at all times
remain personal property of Tenant.
Tenant agrees to assume full responsibility for maintaining a safe working environment
for its employees, contractors and subcontractors while they are performing on the Premises the
Tenant Improvements and other duties that are related to the installation, maintenance and
operation of its Equipment. Tenant further agrees that it will take all reasonable steps to ensure
the safety of all employees, contractors and subcontractors while they are installing, operating
and/or maintaining any equipment while on the Premises, including, but not limited to,
compliance with OSHA and Workers Compensation standards.
5. Access. The Tenant acknowledges and agrees that the Premises is managed by the
Landlord’s management agent Westbrook Housing Authority (hereafter “Property Manager”).
Landlord shall provide the Tenant with appropriate contact information for Property Manager to
ensure Tenant’s access to the property. Tenant shall have the right to enter the building where the
2
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Rooftop Lease Agreement | Larrabee Heights II, LP & City of Westbrook | September 2021

Equipment is located in order to access the rooftop or the Electrical Room; provided, however,
Tenant provides the Property Manager at least twenty four (24) hours’ written notice of Tenant’s
intention to enter the Premises or access the Equipment. In case of emergency where twenty four
(24) hours’ written notice cannot reasonably be provided prior to Tenant entering the Premises,
Tenant shall provide notice in advance to Property Manager of any use of the Premises or
monitoring, repair, maintenance or replacement of the Equipment. The Tenants access to the
rooftop shall be through the roof access hatch located in the Stair A West Stairwell as shown in
Exhibit B.
6. Electricity. The Landlord agrees provide a single 20 amp circuit connected to back up
electrical generation provided by a generator as a part of the leased Premises. The Landlord
further agrees to procure and pay for the electricity needed to operate the Tenant’s Equipment as
described in Exhibit A. If at any point the Tenant replaces the Equipment with new equipment
that result in increased electricity consumption or cost more electricity than detailed on Exhibit
A, the Landlord reserves the right to require the tenant, at the tenant’s sole expense and risk, to
install a meter or sub-meter and/or pay for the electrical usage associated with its use of the
premises.
7. Operation and Modification of Equipment. Tenant will install, operate, and
maintain its Equipment in accordance with all applicable laws and regulations and so as to
prevent interference with any other radio or television transmitting equipment or receiving
equipment wherever located.
The Tenant shall have the right to make reasonable updates to or replace in full the
Equipment installed provided that such replacement Equipment and its attachment to the
Premises is substantially similar to that for the Equipment noted in Exhibit A. Landlord must
approve in writing all Tenant’s installations (which approval will not be unreasonably withheld),
and Tenant must notify Landlord at least twenty four (24) hours in advance of any technical or
installation changes it intends to make on its Equipment. Landlord may, at its discretion,
supervise the installation of, or changes in, the Equipment by Tenant.
8. Interference. Should Tenant’s Equipment cause or contribute to interference with the
operation of other equipment located on the Property, Tenant agrees, at its own expense, to take
all steps necessary to correct and eliminate the interference. If said interference cannot be
eliminated within a reasonable length of time, not to exceed ten (10) days, Tenant agrees to cease
using the Equipment which is creating the interference except for short tests necessary for the
elimination of the interference.
Upon demonstration to Landlord by Tenant that its Equipment is not useable at any
Property due to any such interference with frequencies, Tenant may terminate this Lease
effective immediately upon written notice to Landlord.
9. Removal of Equipment. Upon termination or expiration of this Lease, Tenant shall
remove all Equipment, Tenant Improvements, and any other personal property of Tenant on the
Premises. Tenant shall repair any damage and patch any holes resulting from the removal of the
Equipment to the Landlord’s satisfaction and approval. All costs and expenses associated with
3
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such removal, including without limitation, expenses resulting from damage to the Premises
caused by removal and costs of repair or replacement thereof shall be borne by the Tenant.
10. Termination. Landlord or Tenant shall have the right to terminate this Agreement if
either party defaults in the performance of the other party’s obligations under this Agreement and
such default remains uncured after ten (10) days’ written notice of such default. Any termination
by either party after the applicable cure period set forth above shall be effective upon thirty (30)
days written notice. Upon such termination, Tenant shall remove the Tenant Improvements and
Equipment in accordance with Section 9 herein.
11. Indemnification and Insurance. Landlord hereby indemnifies Tenant and holds
Tenant harmless from and against any claims, liabilities, losses, and causes of which action of
whatever kind of nature which are suffered by or asserted against Tenant by any person and
which claims, liabilities, losses, and causes of action arise out of, or in connection with or are
based upon any acts or omissions of Landlord, its employees, independent contractors and
invitees under this Agreement, unless due to Tenant’s negligence, in whole or in part.
Tenant hereby indemnifies Landlord and holds Landlord harmless from and against any
claims, liabilities, losses, and causes of which action of whatever kind of nature which are
suffered by or asserted against Landlord by any person and which claims, liabilities, losses, and
causes of action arise out of, or in connection with or are based upon the use of the Premises by
Tenant, its employees, independent contractors, subcontractors and invitees, or the acts or
omissions of Tenant, it’s employees, independent contractors, subcontractors and invitees.
Tenant shall carry insurance to protect Tenant, its employees, contractors and
subcontractors against any and all claims, demands, actions, judgments, costs, expenses and
liabilities which may arise or result, directly or indirectly, for or by reason of such loss, bodily
injury for $400,000 or the full amount permitted under the Maine Tort Claims act whichever is
greater. Tenant shall also carry such insurance as shall protect Tenant, its employees, contractors
and subcontractors from all claims under any Workers Compensation Laws in effect that may be
applicable to Tenant. All insurance required hereunder shall remain in force for the entire term
of this Agreement.
Tenant shall submit to Landlord certificates from each company insuring Tenant prior to
the commencement of this Lease. Such certificates shall indicate effective and expiration dates
of all policies and limits of liability as set forth in this Agreement. Such certificates shall contain
standard provisions for notification of the certificate holder in the event of premature
cancellation of such policies.
Each such policy of insurance carried by Tenant shall contain a provision waiving such
insurer’s right of subrogation against Landlord. Notwithstanding the foregoing indemnification,
Tenant hereby releases Landlord with respect to any liability which Landlord may have for any
casualty loss or personal injury with respect to which Tenant shall be insured under a policy or
policies of insurance.
12. Prior Negotiations. This Agreement constitutes the entire agreement of the parties
4
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hereto and shall supersede all prior offers, negotiations and agreements.
13. Binding Effect. The terms and provision of this Agreement and conditions herein
bind the legal representatives, successors and assigns of the parties hereto.
14. Notices. Any notice or demand required to be given or made hereunder shall be
sufficient if given or made by Certified or Registered Mail in a sealed envelope, postage prepaid,
addressed to the parties at their addresses set forth in this Agreement. Any such notice or
demand shall be deemed to have been given or made at the time it is deposited with the United
States Postal Service. Tenant and Landlord may from time to time designate any other address
for this purpose by written notice to the other party.
15. Assignment. Tenant may not assign, sublet or license any rights hereunder without
the prior written consent of Landlord. A direct or indirect change in the control of Tenant shall
constitute an assignment requiring Landlord’s prior written consent.
16. Waiver. Failure or delay on the part of Landlord to exercise any right, power or
privilege hereunder shall not operate as a waiver thereof.
17. Jury Trial. The parties agree to waive jury trial of disputes arising under this
Agreement.
18. Amendment. No revision of this Agreement shall be valid unless made in writing
and signed by Landlord and Tenant.
19. Limitation on Damages. Except in the case of indemnification with respect to
claims by persons not a party to this Agreement which are subject to Section 10 hereof, neither
party shall have liability to the other for indirect, consequential or punitive damages, including
lost profits, notwithstanding the foreseeability of consequential damages or lost profits due to the
breach hereof by a party hereto.
20. Choice of Law; Venue. This Agreement shall be governed by the laws of Maine
exclusive of Maine choice of law provisions. Any dispute arising under or related to this
Agreement shall be resolved solely in the state or federal courts sitting in Cumberland County,
Maine. The parties hereto hereby irrevocably consent to the jurisdiction of such courts.
21. Liens. Tenant will not permit any mechanics, materialman’s or other liens to
encumber the Premises or any part thereof for any labor or materials provided to Tenant. In the
event any notice of lien shall be recorded or given to Landlord or Tenant, Tenant shall have ten
days to cause the removal of the lien. Tenant hereby indemnifies and holds Landlord harmless
against any losses, damages or expenses incurred by Landlord due to the placement of a lien
upon the Premises on account of labor or materials provided to Tenant.
[Signature page follows.]
5

Page 43 of 64

Rooftop Lease Agreement | Larrabee Heights II, LP & City of Westbrook | September 2021

LANDLORD:
Larrabee Heights II, LP
By: Westbrook Development Corporation
Its: Manager
DATE: ___________________________

By:_________________________________
Printed Name: Richard Begin
Its: President
TENANT:
THE CITY OF WESTBROOK

DATE: ___________________________

By:_________________________________
Printed Name: _______________________
Its: ________________________________
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EXHIBIT A
DESCRIPTION OF EQUIPMENT & LOCATION
1 – ECOS-D RBS4000 25W – Modular voice and data Radio Base Station – Located in
the Electrical Room
1 – Omnidirectional “Stick” Antenna – Installed on the roof of the elevator overrun.
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EXHIBIT B
MECHANICAL AND PIPING PLANS ROOF PLAN
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EXHIBIT C
LOWER LEVEL POWER PLAN

10
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date: November 1, 2021
Order: 2021-119
Authorizing Interlocal Agreement with Town of Scarborough for Vehicle Maintenance &
Repair
That the Westbrook City Council hereby authorizes the Mayor or his designee to enter into the
attached Interlocal Agreement with the Town of Scarborough for vehicle maintenance and repair
services for the Westbrook Fire and Rescue fleet for an initial term of October 1, 2021 through
June 30, 2022, with an automatic annual renewal with a 3% rate increase for successive years.
Funds available in budget line 10002210-54340
First Reading: October 18, 2021
Second and Final Reading: November 1, 2021

Attest:

______________________________________
City Clerk

______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

REQUEST FOR COUNCIL ACTION
PROPOSED TITLE: Authorizing Interlocal Agreement with Town of Scarborough for Vehicle
Maintenance & Repair
REQUESTED BY:

Andrew Turcotte

DATE:

11/1/2021

SUMMARY:
This is a request to approve an interlocal agreement with Town of Scarborough to provide
vehicle maintenance and repair services for the Westbrook Fire Rescue fleet, including the
following: 3 engines, 1 Quint (a combination engine/ladder), 4 Rescues (ambulances), 1 Heavy
Recue, 4 staff vehicles, 2 pick-up trucks, and 1 Fire Police traffic van. The initial term of this
agreement would be from October 1, 2021 through June 30, 2022 at an hourly rate of $64/hour
and an overtime rate of $96/hour. The agreement would be automatically renewed on an annual
basis with a 3% rate increase in each successive year. Parts costing less than $1,000 would be
sold at cost plus 15%, and parts costing more than $1,000 would be sold at cost plus 10%.
Over the years, demands from both Police and Fire Rescue have increased, and it has become
difficult for one person to respond to these critical public safety needs in a timely manner. The
City has increased its outsourcing in recent years. With a total fleet of approximately 50
vehicles, those vehicles sent in for repair have been out of service for extended periods of time,
affecting service delivery.
The Town of Scarborough has the support staff and physical space required to handle this
volume of vehicle maintenance and repair needs. They also service vehicles for the Town of Old
Orchard Beach and the Town of Wells. By moving Fire Rescue vehicle maintenance and repairs
to the Town of Scarborough, this will reduce the burden on Westbrook's Public Safety
Technician, who will be able to focus attention solely on Police Department vehicles.
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INTERLOCAL AGREEMENT FOR VEHICLE MAINTENANCE AND REPAIR
BETWEEN
THE TOWN OF SCARBOROUGH
AND
THE CITY OF WESTBROOK
AGREEMENT between the Town of Scarborough, Maine, with a mailing address of 259 US Route
One, PO Box 360, Scarborough, Maine 04070-0360 (“Scarborough”) and the City of Westbrook with
a mailing address of 2 York Street, Westbrook, Maine 04092 (“Westbrook”), collectively (“the
Parties”) as follows:
WHEREAS, Scarborough has the means and capacity to provide VEHICLE MAINTENANCE AND
REPAIR SERVICES to Westbrook’s Fire and Rescue Fleet; and
WHEREAS, Westbrook wishes to contract with Scarborough for the provision of VEHICLE
MAINTENANCE AND REPAIR SERVICES; and
WHEREAS, Westbrook and Scarborough are duly authorized to enter into Inter-local Agreements
pursuant to 30-A M.R.S.A. §2201-2207; and
NOW THEREFORE, in consideration of the promises and the covenants set forth herein, the
Parties agree as follows:
1. Services to be provided:
Scarborough will furnish the qualified personnel and all necessary facilities and materials to
provide Vehicle Maintenance and Repair Services to Westbrook as more fully described in
Attachment A.
2. Term:
The initial term of this agreement shall commence on October 1st, 2021 and end on June 30th,
2022; and thereafter, this Agreement shall be automatically renewed without affirmative action by
the Parties for successive one-year periods, each July 1st – June 30th, or until notice of termination as
set forth in this Agreement is otherwise given. This Agreement may be extended for future
additional terms by the mutual consent of the Parties. Such extensions shall be the subject of formal
approvals by both Parties in writing and shall include additional terms and conditions of such
extension(s), including, but not limited to, changes in the annual fees or levels of service related to
the provision of Vehicle Maintenance and Repair Services.
3. Payments for Services:
Payments for services will be based on actual hourly and benefits costs and related overhead
expenses as detailed in Attachment B. During the first year of the contract the regular hourly rate
for services shall be $64.00 and the overtime hourly rate shall be $96.00. Thereafter, the hourly rate
will increase annually by a minimum of 3% on July 1st of each year.
1
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Repair and maintenance parts costing less than $1,000.00 will be sold at cost plus 15%. Parts
costing more than $1,000.00 will be sold at cost plus 10%.
Scarborough will issue invoices on a monthly basis. The terms are NET thirty (30) days. Balances
not paid within terms are subject to a finance charge of 1.5% per month (ANNUAL PERCENTAGE
RATE of 18%). A minimum finance charge of $.50 will apply to any past due balance. Accounts not
paid in accordance with stated terms may be obligated to pay costs of collection, including all legal
fees as permitted by law.
4. Scarborough’s Supervisory Responsibilities:
Scarborough shall assume sole responsibility for the supervision and the performance of the
Scarborough personnel who provide Vehicle Maintenance and Repair Services.
5. Limitations on Waiver:
The Parties shall not be deemed to have waived any provisions of this Agreement unless expressed
in writing and signed by the waiving Party. The Parties agree that they shall not assert any action
relating to the Agreement that any waiver occurred between the Parties that is not expressed in
writing. The failure of any Party to insist in any one or more instances upon strict performance of
any of the terms and provisions of the Agreement, or to exercise an option or election under the
Agreement, shall not be construed as a waiver or relinquishment for the future of such terms,
provisions, option, or election, but the same shall continue in full force and effect, and no waiver by
any Party or anyone or more of its rights or remedies under the Agreement shall be deemed to be a
waiver of any prior or subsequent rights or remedy under the Agreement.
6. Termination of Agreement:
A. In the event of breach:
Each Party shall have the right to terminate this Agreement in the event of a material breach
or default by the other Party of the other Party’s obligations hereunder that is not cured
within thirty (30) days from the date of receipt by the breaching Party of written notice of
such breach from the non-breaching Party. If the breach or default, by its nature, cannot be
cured within such thirty (30) day period, then the breaching Party shall have such
additional time (not to exceed 30 additional days) as may be necessary to cure the breach or
default, provided the breaching Party has exercised reasonable efforts and taken
appropriate action to begin cure of the breach or default within the initial thirty (30) day
cure period.
B. At the convenience of the Parties:
This agreement may be terminated by either Party for convenience by notifying the other
Party in writing at least six (6) months prior to the date of termination. Between the time of
notice and the date of termination.

2
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7. Insurance, Indemnity, and Immunity:
A. The Parties shall obtain and maintain, throughout the terms of this Agreement, general and
professional liability insurance and automobile liability insurance in the amount of not less
than Four Hundred Thousand Dollars ($400,000) or other such amount as is established by
the Maine Tort Claims Act (14 M.R.S.A. 8101 et seq.) as amended from time to time,
combined single limit, to protect the Parties and any subcontractor performing Services
under this Agreement from claims and damages that may arise from operations under this
Agreement, whether such operations be by the Parties or by any subcontractor or anyone
directly or indirectly employed by the Parties.
B. To the fullest extent permitted by Law, each Party shall defend, indemnify, and hold
harmless the other Party, its officers, employees, and agents, in their official and individual
capacities, from and against all claims, costs, losses, and damages (including but not limited
to attorneys’ fees), arising out of or relating to the performance of the Agreement by the
Parties, their officials, employees, agents, and subcontractors. Nothing herein shall, nor is
intended to, waive any defense, immunity, or limitation of liability which may be available
to the Parties or their respective officers, agents, and employees, under the Maine Tort
Claims Act or any other privileges and/or immunities provided by law.
8. Maintenance of Records:
Scarborough shall maintain records pertaining to maintenance and repairs made to each vehicle.
Documentation will be retained in the Cityworks software used by Scarborough Public Works.
Information will be made available at the request of Westbrook staff.
9. Governing Law and Severability:
This Agreement shall be governed by and interpreted under the laws of the State of Maine. The
invalidity or unenforceability of any particular provision or part thereof of this Agreement shall not
affect the remainder of said provision or any other provisions, and this Agreement shall be
construed in all respects as if such invalid or unenforceable provision or part thereof had been
omitted.
10. Entire Agreement – Full Terms and Amendment:
This Agreement contains the entire agreement of the Parties with respect to the matters addressed
therein and may only be amended in writing agreed by both Parties.
11. Costs Associated with Disputes:
In the event of a dispute between the Parties under this Agreement, each Party shall be solely
responsible for its own expenses, costs, and attorney fees.
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12. Ongoing Oversight of Agreement:
Once authorized by the respective Town Council/City Council, the Town Manager/Mayor of the
Parties shall execute this Agreement and shall serve as the joint body responsible for the oversight
and ongoing administration of this Agreement.
13. Filing of Copies of Executed Agreement:
Upon the execution of this Agreement, each Party shall provide a copy to their respective Clerks,
and also file a copy with the Maine Secretary of State in accordance with 30A M.R.S.A Sec. 2204.
WHEREFORE, the Parties, after duly processing the required procedures and voting to approve this
Agreement, have authorized and directed their Town Manager/Mayor to execute this Agreement on
each respective Party’s behalf on the dates set forth below:

TOWN OF SCARBOROUGH
Dated: __________________________________

____________________________________________________
By: Thomas J. Hall, Town Manager

CITY OF WESTBROOK
Dated: __________________________________

____________________________________________________
By: Michael T. Foley, Mayor

4
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ATTACHMENT A

SPECIFICATIONS OF SERVICES TO BE PERFORMED
1. Scarborough agrees to provide facilities, equipment, and personnel to adequately service
Westbrook’s Fire & Rescue Fleet of equipment.
2. Scarborough will provide an administrator responsible for scheduling vehicle maintenance
repair, out-sourcing, new equipment set-ups, and warranty work. The administrator will
also be responsible for coordinating parts & supplies, cost structuring, and monthly billing.
3. Scarborough will be responsible for all related record keeping & reporting. Scarborough
will provide Westbrook with maintenance backup documentation upon request.
4. Scarborough will provide 24-hour emergency service for vehicles being actively serviced.
5. Scarborough will initiate annual review of contract and advise annual cost increases in a
timely manner.
6. Initial inventory of the Westbrook Fire and Rescue Fleet for which services under this
Agreement will be rendered shall include:
UNIT #
96-1
15-1
20-1
04-1
05-1
16-2
18-1
13-1
12-1
Car 1
Car 2
Car 3
Unit 4
Unit 6
Unit 7
Traffic 5

SPW ID#
TC021672
FA015029
L2002715
31007151
TBD
GDC17943
JDC34772
DDA11435
C1104879
TBD
GGB53899
TBD
TBD
6FA39352
2E273768
TBD

DESCRIPTION

YEAR

Engine 1
Engine 2
Engine 3
Quint
Heavy Rescue
Ambulance
Ambulance
Ambulance
Ambulance
Chief’s Car
Deputy Chief
TBD
TBD
Pick-Up
Pick-Up
Van

1996
2015
2020
2004
2006
2015
2018
2013
2012
2015
2016
2006
2006
2005
2002
2002

MAKE
Ferrara
Pierce
E-One
E-One
Hackney
Braun
Braun
PL Custom
Chevy
Ford
Ford
Ford
Ford
Ford
GMC
Chevy

MODEL
Engine
Engine
Engine
Ladder
Rescue
Ambulance
Ambulance
Ambulance
Ambulance
Utility
Utility
Explorer
Explorer
F-150
2500
Van
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ATTACHMENT B

CONTRACTED VEHICLE MAINTENANCE
HOURLY RATE WORKSHEET
July 1st, 2021 – June 30th, 2022
Based on full-time – 2,080 hours annually
WAGES & BENEFITS

RATE

Base Hourly Wage
FICA
Medicare
Family Medical
Family Dental
Retirement
LTD

$28.95
$1.79
$0.41
$6.28
$0.16
$3.74
$0.13
Total Wages & Benefits:

$41.46

MISCELLANEOUS OVERHEAD

RATE

Stipends, Uniforms, PPE, Compliance Testing, Training
Fully-loaded cost for 2,000 square foot work bay
Administrative costs: scheduling, warranty, oversight,
Cityworks reporting, etc.

$1.50
$2.33

Total Miscellaneous Overhead:

$5.91
$9.74

25% MARGIN

$12.80

REGULAR HOURLY RATE:

$64.00/hour

To recoup costs associated with parts procurement and inventory management a 15% margin will
be assessed to items costing $1,000.00 or less. Parts over $1,000.00 will be billed at cost plus 10%.
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date: November 1, 2021
Order: 2021-120
Authorizing Acceptance & Expenditure of Several Maine Bureau of Highway Safety
Grants
That the Westbrook City Council hereby authorizes the acceptance and expenditure of several
Maine Bureau of Highway Safety Grants as outlined below:
1. Distracted Driving Enforcement Grant (CFDA 20.616) in the amount of $6,000, to
address distracted driving.
2. Impaired Driving Enforcement Grant (CFDA 20.616) in the amount of $2,880, to address
impaired driving.
3. Drug Recognition Expert/Forensic Phlebotomy Trailing & Call-Out Grant (CFDA 20.616)
in the amount of $4,320, to fund training and call-outs for our Drug Recognition Experts
and Forensic Phlebotomists, which will aid in impaired driving enforcement efforts.
4. Click It or Ticket Enforcement Grant (CFDA 20.616) in the amount of $3,600 to focus on
seatbelt use compliance.
5. Pedestrian Safety Grant (CFDA 20.600) in the amount of $6,240 to focus on pedestrian
safety.
6. Speed Enforcement Grant (CFDA 20.600) in the amount of $6,000 to address speed
issues.
Funds to be deposited into revenue line 22002110-43100-02210
Funds available in budget line 22002110-59000-02210
First Reading: November 1, 2021
Second and Final Reading:

Attest:

______________________________________
City Clerk

______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

REQUEST FOR COUNCIL ACTION
PROPOSED TITLE: Authorizing Acceptance & Expenditure of Several Maine Bureau of
Highway Safety Grants
REQUESTED BY:

Steve Goldberg

DATE:

11/1/2021

SUMMARY:
The Westbrook Police Department has applied for and been awarded a number of grants from
the Maine Bureau of Highway Safety. This is a request to authorize the acceptance and
expenditure of said grants to be applied toward enforcement details for the stated purposes, as
follows:
1. Distracted Driving Enforcement Grant (CFDA 20.616) in the amount of $6,000, to
address distracted driving.
2. Impaired Driving Enforcement Grant (CFDA 20.616) in the amount of $2,880, to address
impaired driving.
3. Drug Recognition Expert/Forensic Phlebotomy Trailing & Call-Out Grant (CFDA 20.616)
in the amount of $4,320, to fund training and call-outs for our Drug Recognition Experts
and Forensic Phlebotomists, which will aid in impaired driving enforcement efforts.
4. Click It or Ticket Enforcement Grant (CFDA 20.616) in the amount of $3,600 to focus on
seatbelt use compliance.
5. Pedestrian Safety Grant (CFDA 20.600) in the amount of $6,240 to focus on pedestrian
safety.
6. Speed Enforcement Grant (CFDA 20.600) in the amount of $6,000 to address speed
issues.
Funds to be deposited into revenue line 22002110-43100-02210
Funds available in budget line 22002110-59000-02210
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