WESTBROOK CITY COUNCIL
REGULAR CITY COUNCIL MEETING AGENDA
MONDAY, MARCH 1, 2021 AT 7:00 PM
WESTBROOK PERFORMING ARTS CENTER
471 STROUDWATER ST.

MEETING INFORMATION
Administration's Position Paper

I.

ROLL CALL

II.

PLEDGE OF ALLEGIANCE

III.

APPROVAL OF MINUTES
Finance Committee Meeting Minutes - February 1, 2021
Regular City Council Meeting Minutes - February 1, 2021

IV.

MAYOR'S MESSAGE
City of Westbrook's Employee of the Quarter Award, 4th Quarter 2020
City of Westbrook's Manager of the Quarter Award, 4th Quarter 2020
Appointing Michael Sanphy to the Parks & Cemeteries Board of Trustees (Term Exp. 1/31/2024)
Appointing William Holmes to the Public Safety Commission (Term Exp. 1/1/2026)

V.

STUDENT REPRESENTATIVE UPDATE

VI.

PUBLIC COMMENT

VII.

UNFINISHED BUSINESS

VIII.

ORDERS OF THE DAY (SECOND AND FINAL READING)
Order 2021-12

IX.

Authorizing Award of Bid for Unmarked Police Vehicle

NEW BUSINESS
Resolves (One Reading Required)
Resolve 2021-6

Approving Appointments to Several Boards & Commissions
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Orders (One Reading Required)
Order 2021-13

Authorizing Distribution of Snowmobile Revenues to Westbrook Trail Blazes
Snowmobile Club & Authorizing Future Annual Distributions

Order 2021-14

Authorizing Expenditure for Website Training

Orders (Two Readings Required)
Order 2021-15

Amending Order 2017-85, Authorizing the Acceptance of Additional Funds
from the Staffing for Adequate Fire and Emergency Response (SAFER) Grant

Order 2021-16

Authorizing Acceptance & Expenditure of $20,000 from Westbrook Energy
Corporation (Calpine)

Order 2021-17

Authorizing Village Review Overlay Zone Zoning Map Amendment - 452 Main
St & 35 Seavey Street

Order 2021-18

Authorizing Purchase of Police Department Ammunition

Order 2021-19

Authorizing Westbrook Environmental Improvement Corporation (WEIC)
Expenditure to Discover Downtown Westbrook and Further Authorizing a
Memorandum of Understanding (MOU) Between the City and Discover
Downtown Westbrook

X.

PUBLIC COMMENT

XI.

REFERRALS

XII.

COMMITTEE REPORTS
Committee of the Whole
Hours for Construction & Noise Ordinance
Residential Landlord Registration
City Council Rules & Procedures
Amending Land Use Ordinance to Expand Medical & Recreational Marijuana Businesses
Facilities & Streets Committee
Austin Street Extension
Sidewalks & Traffic at Haskell Street
Condition of Westbrook Middle School Baseball Field
Traffic Issues on Forest Street
Finance Committee
Creating a Fire Truck Fund
Public Safety Committee
Use of Force Policy Analysis
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XIII.

EXECUTIVE SESSION
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To:
From:
Date:
Subject:

Honorable City Council
Jerre R. Bryant, City Administrator
February 25, 2021
Position Paper for Regular City Council Meeting on March 1, 2021

ORDERS OF THE DAY
2021-12
This is an award of bid for a replacement unmarked vehicle for the Police Department.
The City solicited bids for a used, late model, low mileage sedan and received three
proposals. The low bid was submitted by Yankee Ford Sales, South Portland for a 2019
Ford Explorer XLT 4WD for $28,950. The City has had great success in recent years
shopping the used vehicle market while providing dependable vehicles for use by the
department. This purchase is funded through the Cruiser Fee account, is supported by the
Administration, was given first reading on January 25, 2021 and is in order for final City
Council action.
NEW BUSINESS
Resolves
2021-6

These are appointments and reappointments to the Board of Assessment Review,
Planning Board, Recreation & Conservation Commission, Sewer Commission and
Westbrook Environmental Improvement Corporation.
These appointments are
supported by the Administration and are all in order for City Council action.

One-Reading Orders
2021-13
This authorizes the distribution of the 2020 municipal snowmobile registration revenue
in the amount of $1,846.98 to the Westbrook Trail Blazes Snowmobile Club, as authorized
under State Statute, and further authorizes the annual distribution of revenue. The Trail
Blazers maintain over 30 miles of trails and bridges throughout Westbrook. In addition to
the 313 snowmobiles registered by Westbrook residents, the trails are also utilized for
cross country skiing, snowshoeing and fat-tire biking during the winter. Much of the trail
system is also available for hiking and mountain biking through the spring, summer and
fall. Trail systems have experienced a significant increase in use by the public during the
Covid-19 pandemic. This annual distribution is supported by the Administration and is in
order for final City Council action.
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2021-14

This authorizes an expenditure for website training provided by CivicPlus, Inc. of
Manhattan, KS in the amount of $2,996.25. When the City’s current website was
launched, the administration adopted a model through which each department provided
a staff member who was trained in using the back end of the website and could provide
updates to that department’s page. Due to staff turnover, it has become necessary to
designate new department-level website contacts, and to provide training sessions for
these individuals. As the City uses CivicPlus for other web-based platforms (such as
CivicClerk, the agenda management system, and CivicRec, the recreation program
registration system), payments exceeding $3,000 have already been made to CivicPlus,
thus requiring this additional expenditure to be presented to City Council for approval.
(As a side note, the referendum recently approved by voters raising the limit on
department expenditures from $3,000 to $5,000 before requiring City Council approval
does not go into effect until the start of the next fiscal year, on July 1, 2021). This
legislation also authorizes the addition of CivicPlus to the Annual Vendor List. These
actions are supported by the Administration and are in order for final Council action.

Two-Reading Orders
2021-15
This authorizes an amendment to the SAFER Grant, received by the City in 2017,
correcting the total amount of the grant from $962,000 to $1,100,898. The SAFER grant
is a 3-year program which allowed the City to hire 8 Firefighters, funding 75% of the
wages/benefits for the first 24 months and 35% of the wages/benefits for the remaining
12 months. The additional funding in the amount of $138,898 was awarded as the original
calculation of wages/benefits was understated, and this adjusts the funding to the correct
level. The original 3-year grant period ended on November 6, 2020. However, due to staff
turnover, there were period of time during which not all 8 positions were filled, and at
the end of the period the City had remaining funds available. The City was granted a 6month extension to use these funds (until June 5, 2021), and the City may request an
additional 6-month extension until November 6, 2021 if sufficient grant funds still remain.
This amendment is supported by the Administration and is in order for first reading.
2021-16

This authorizes the acceptance and expenditure of a donation to the Westbrook Fire &
Rescue Department in the amount of $20,000 from Westbrook Energy Corporation
(Calpine) for the purchase of technical rescue equipment, confined space training and
related equipment and training expenses. Over the past six years, Westbrook Energy
Corporation has donated over $125,000 for these purposes. This donation acceptance
and expenditure authorization is supported by the Administration and is in order for first
reading.

2021-17

This approves a zoning amendment to extend the existing Village Overlay Zone to include
properties at 452 Main Street and 35 Seavey Street, as more fully explained in the
enclosed memo from Jennie Franceschi, Director of Planning & Code Enforcement. This
overlay zone allows for higher residential density on upper floors provided the first floor
of the building is commercial. This overlay zone was created to strengthen the downtown
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with residential growth while providing for additional commercial opportunities. It also
directs higher density development in areas that have existing infrastructure and services
(including public transportation) to support such growth. The Planning Board held a
public hearing on this request and recommends City Council Approval. This item is
supported by the Administration and is in order for first reading, with a public hearing to
be scheduled for March 15, 2021.
2021-18

This authorizes the annual purchase of training ammunition for the Westbrook Police
Department from AAA Police Supply, Dedham, Massachusetts at a purchase price of
$5,009.00. Cooperative purchasing agreements are provided for under the City’s
Purchasing Ordinance. This vendor contracts with over 30 municipal police departments
for the purchase of ammunition. This purchase is more fully described in the enclosed
memo from Police Chief Sean Lally. This purchase is supported by the Administration and
is in order for first reading.

2021-19

This authorizes an expenditure by the Westbrook Environmental Improvement
Corporation in the amount of $35,000 to help fund operating expenses for Discover
Downtown Westbrook and further approves the associated Memorandum of
Understanding between the City and DDW. This organization advocates for downtown
business initiatives and development and has been financially supported by the City
through WEIC since its inception. This expenditure and MOU are supported by the
Administration and are in order for first reading.
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WESTBROOK CITY COUNCIL
FINANCE COMMITTEE MEETING MINUTES
MONDAY FEBRUARY 1, 2021
WESTBROOK PERFORMING ARTS CENTER
CALL TO ORDER
Meeting called to order at 6:00pm by Finance Committee Chair Victor Chau.
City Councilors Present: Michael Shaughnessy (At-Large); David C. Morse (Ward 1); Victor Chau (Ward 2); Gary
Rairdon (Ward 4, President); Elliot Storey (Ward 5); Claude Rwaganje (At-Large, Vice Chair)
City Councilors Absent: Anna A. Turcotte (Ward 3, Vice President)
Other City Officials Present: Natalie Burns (City Solicitor); Jerre Bryant (City Administrator); Melanie Fernald
(Deputy Clerk); Michael T. Foley (Mayor); Tressina Germani (Accounting Manager); Angela Holmes (City Clerk);
Suzanne Knight (Finance Director); Dr. Peter Lancia (School Superintendent); Suzanne Salisbury (School
Committee Member)
PRESENTATION OF FY 2020 AUDIT
Committee Chair Chau gave the floor to Mayor Foley to introduce the audit presentation. Mayor Foley
introduced Christian Smith, the City of Westbrook’s assigned auditor from Wipfli.
Committee Chair Chau gave the floor to Mr. Smith, who provided highlights of the audit statement. Wipfli has
issued an unmodified opinion, which is a “clean” opinion. With respect to the City’s finances, no comments
were issued. No significant deficiencies were found and there were no best practices recommendations issued.
For the School’s finances, Wipfli identified two significant deficiencies and issued two best practices
recommendations, both relating to conducting timely reconciliations. However, Mr. Smith noted that significant
improvements were made over the past year relating to School finances.
Committee Chair Chau opened the floor for comments and questions. The following individuals spoke: President
Rairdon, Mayor Foley, Councilor Rwaganje, Committee Chair Chau, Superintendent Dr. Lancia.
No Finance Committee action required.
ADJOURNMENT
Motion to adjourn at 6:32pm.
Moved by President Rairdon, seconded by Councilor Storey.
Motion carried by a show of hands. None opposed.
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WESTBROOK CITY COUNCIL
REGULAR CITY COUNCIL MEETING MINUTES
MONDAY FEBRUARY 1, 2021
WESTBROOK PERFORMING ARTS CENTER

CALL TO ORDER
Meeting called to order at 7:02pm by City Council President Gary Rairdon.
City Councilors Present: Michael Shaughnessy (At-Large); David C. Morse (Ward 1); Victor Chau (Ward 2); Gary
Rairdon (Ward 4, President); Elliot Storey (Ward 5); Claude Rwaganje (At-Large)
City Councilors Absent: Anna A. Turcotte (Ward 3, Vice President)
Other City Officials Present: Jerre Bryant (City Administrator); Natalie Burns (City Solicitor); Melanie Fernald
(Deputy Clerk); Michael T. Foley (Mayor); Tressina Germani (Accounting Manager); Angela Holmes (City Clerk);
Suzanne Knight (Finance Director); Sean Lally (Police Chief); Lillian Ranco (Student Representative); Robyn
Saunders (Project Manager); Daniel Stevenson (Director of Economic Development); Andrew Turcotte (Fire Chief)
PLEDGE OF ALLEGIANCE
President Rairdon led all present in the Pledge of Allegiance.
APPROVAL OF MINUTES
President Rairdon stated that unless any objections are received, the minutes from the Special City Council
meeting held on January 25, 2021 would stand as presented. No objections received. Minutes stand as presented.
MAYOR’S MESSAGE
Mayor Foley read his message into the record. The full text of the Mayor’s Message is attached to these minutes.
STUDENT REPRESENTATIVE UPDATE
Lillian Ranco announced that Friday was the last day of Semester 1. This week, High School students start
Semester 2. Tomorrow, classes will be completely virtual due to the storm warnings.
PUBLIC COMMENT
President Rairdon opened the floor for the first public comment portion of the evening’s meeting. The following
individuals spoke: Councilor Storey.
ORDERS OF THE DAY (SECOND AND FINAL READING)
Included below are the City Council Orders which require second and final reading.
1. Order 2021-06. Authorizing Acceptance & Expenditure of Water Bottle Filling Station Grant.
Order 2021-07. Authorizing Agreement for Peer Review Services & Parking Garage Operations &
Maintenance Plan.
Order 2021-08. Authorizing Three-Party Partnership Agreement for Bridge Street Improvements.
Order 2021-09. Authorizing Expenditure & Settlement Agreement.
Order 2021-10. Authorizing FY2022 Animal Shelter Contract with the Animal Refuge League of Greater
Portland.
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Motion to approve the second and final reading of Orders 2021-06 through 2021-10.
Moved by Councilor Morse, seconded by Councilor Rwaganje.
President Rairdon asked if anyone would like any item separated. No one spoke.
President Rairdon opened the floor for comments on the motion to approve Orders 2021-06 through
2021-10. The following individuals spoke: Councilor Storey.
Motion carried. Orders 2021-06 through 2021-10 adopted. (Vote 6-0-1)
Ayes: Shaughnessy, Morse, Chau, Turcotte, Storey, Rwaganje, Rairdon
Nays: None
Absent: Turcotte
NEW BUSINESS
Included below are the Council actions on New Business, which includes business licenses requiring City Council
approval, City Council Resolves and Orders receiving first and final reading, City Council Orders receiving the first
of two required readings.
1. Resolve 2021-05. Approving Appointments to Several Boards & Commissions.
Motion to approve the first and final reading for Resolve 2021-05.
Moved by Councilor Morse, seconded by Councilor Chau.
President Rairdon opened the floor for comments on the motion. The following individuals spoke:
Councilor Chau, Mayor Foley, President Rairdon.
Motion carried. Resolve 2021-01 adopted. (Vote 6-0-1)
Ayes: Shaughnessy, Morse, Chau, Storey, Rwaganje, Rairdon
Nays: None
Absent: Turcotte
2. Order 2021-11. Amending the Code of Ordinances Chapter 68, Section 18, Constables.
Motion to approve the first and final reading of Order 2021-11.
Moved by Councilor Morse, seconded by Councilor Chau.
President Rairdon opened the floor for comments on the motion. The following individuals spoke: Mayor
Foley, Ms. Fernald, President Rairdon, Councilor Chau, Ms. Burns, Councilor Rwaganje.
Motion carried. Order 2021-11 adopted. (Vote 6-0-1)
Ayes: Shaughnessy, Morse, Chau, Storey, Rwaganje, Rairdon
Nays: None
Absent: Turcotte
3. Order 2021-12. Authorizing Award of Bid for Unmarked Police Vehicle.
Motion to approve the first of two readings for Order 2021-12.
Moved by Councilor Rwaganje, seconded by Councilor Chau.
President Rairdon opened the floor for comments on the motion. The following individuals spoke: Mayor
Foley.
Motion carried by a show of hands. None opposed.
PUBLIC COMMENT
President Rairdon opened the floor for the send and final public comment portion of the evening’s meeting. The
following individuals spoke: President Rairdon.
EXECUTIVE SESSION

Regular City Council Meeting Minutes – February 1, 2021
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Motion to enter into Executive Session at 7:25pm pursuant to 1 M.R.S.A. Section 405-6(C) to meet with legal
counsel concerning a real estate matter and to discuss an economic development matter where premature
disclosure of the information would prejudice the competitive or bargaining position of the City, inviting the
following individuals to attend: Mayor, City Administrator, Asst. City Administrator/City Clerk, Director of
Economic Development, Finance Director, Project Manager, legal counsel and Student Representative.
Moved by Councilor Morse, seconded by Councilor Chau.
Motion carried by a show of hands. None opposed.
ADJOURNMENT
Motion to adjourn at 8:09pm.
Moved by Councilor Chau, seconded by Councilor Storey.
Motion carried by a show of hands. None opposed.

Regular City Council Meeting Minutes – February 1, 2021
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Employee of the 4th Quarter 2020
Recipient: Fire & Rescue Department Captain Mark Theriault
Westbrook, ME – Mayor Michael T. Foley and City Administrator Jerre R. Bryant are pleased to announce that Fire & Rescue
Department Captain Mark Theriault has been selected as the recipient of the City’s Employee of the Quarter Award for the 4th
quarter of 2020. The award is presented to an employee who consistently demonstrates exceptional knowledge, customer
service, a positive attitude, and who has given more to the community than expected in their day-to-day job. All full-time, parttime, and seasonal employees are eligible for the award.
Captain Theriault was hired as a Firefighter/EMT for the Westbrook Fire Department in 1997. He was promoted to Fire Captain in
2016. Mark consistently goes above and beyond in all aspects of his job. He is admired by his co-workers for many reasons;
especially his ability to come to work with a positive and uplifting attitude every shift. No matter what calls for service, projects,
customer service issue, or personnel matter comes his way, he takes it head on with a smile on his face. He has the ability to
make anyone’s bad day feel a lot better and has affectionately earned the nickname Captain Sunshine. His customer service and
public relations are second to none.
Chief Turcotte describes Captain Theriault as someone who is a consummate professional and a dedicated public servant,
someone who leads by example day in and day out. He creates a warm and inviting atmosphere for not only his crews but also
during every interaction that he has with the public, some of whom are experiencing the worst day of their lives. Each and every
day, he exemplifies what the customer service experience should embody and he has passed along to his subordinates that
kindness, compassion and courtesy are at the root of a positive customer service experience and that our citizens don’t care
about how much we know until they know how much we care.
You can easily find him out in the public educating members of our community on the aspects of our job and different ways to
keep themselves and their families safe, all while making them laugh. Captain Theriault is also the kind of person that will make
you feel like the most important person in the room when you are talking with him which has improved the lives and enhanced
the careers of his own members who have come to him with issues or advice. He leads by example and inspires those who work
for him to do the right thing, even when nobody is watching. He is the definition of integrity. Fire Department personnel working
under him are happy to go above and beyond their normal duties because of the high morale inspired by his leadership, and their
mutual respect for the man who would never ask them to complete a task he will not do himself.
Captain Theriault is passionate about training and can turn just about any situation into a learning experience. He is always
passing on bits of knowledge and experience to his crew, which not only helps them better serve the community, but helps to
keep them safe. He has been known to stay up until the early hours of the morning with members wanting to train. Although he
has a vast knowledge base and years of experience, he continues to take new classes and stay up to date on the latest
information.
Throughout the COVID-19 Pandemic, Captain Theriault has been there in support of his team. In the beginning of the pandemic,
amidst great uncertainty amongst the fire departments EMS personnel, he was someone people could easily go to with concerns,
questions, or if they just needed to talk. When ambulances returned to the station from transporting COVID positive patients, he
would be the first one to greet them as they backed in to assist with decontamination while allowing the ambulance crew to get
themselves cleaned up. During such an uneasy stressful time it is so relieving to know when you get back to the fire station
(home) you were going to be greeted with a heartfelt cheerful helping hand.
Captain Theriault is a huge asset to the Westbrook Fire Department. He is a positive role model, hard worker and he creates an
environment where people feel safe, respected and appreciated. Mark, we appreciate your dedication to the City, its employees,
and citizens. It is an honor to be nominated by your peers and to be recognized for the excellent work you do. Congratulations!
Sincerely,

Mayor Michael T. Foley
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Manager of the 4th Quarter 2020
Recipient: Assistant City Administrator/City Clerk Angela Holmes
Westbrook, ME – Mayor Michael T. Foley & City Administrator Jerre R. Bryant are pleased to announce
that Assistant City Administrator/City Clerk Angela Holmes has been selected as the recipient of the City of
Westbrook’s Manager of the 4th Quarter Award for 2020! The award is presented to managers who
consistently demonstrates exceptional knowledge, customer service, a positive attitude, and who has given
more to the community than expected in their day-to-day job. All managers are eligible for the award.
Hired as City Clerk for the City of Westbrook in 2014, Angela Holmes brought a fresh perspective along
with a wealth of knowledge and experience from her previous position as City Clerk of Binghamton, New
York. An ardent advocate of access, efficiency and transparency for the election process, Angela led the
consolidation of voting locations into a single polling place at the Community Center, recruited and trained
a reinvigorated team of full-time, part-time and volunteer staff who successfully conducted the 2020
presidential election that generated the largest voter participation (over 11,300 voters) the City has ever
experienced. Working under the ever-changing social constraints and safety precautions of the COVID-19
pandemic, this election process seamlessly accommodated a record breaking 78% of voters who chose
absentee and early voting options during the months leading up to election day.
In a time of increased demand for services and complexity of operations for municipalities, Angela has
embraced many cost saving initiatives, including cross training and sharing of staff with other departments.
She has also reviewed and modified operations and service delivery methods, including the increased the
utilization of technology for both her department and on a city-wide basis. Most recently she launched the
Civic Clerk platform helping us to better prepare for City Council meeting packets in a more timely and
efficient manner.
Angela has also willingly and enthusiastically taken on additional roles and responsibilities. She serves as
the City’s Public Information Officer, overseeing and assuring full compliance on all requests for public
documents. Most recently she has also assumed the duties of Assistant City Administrator, expanding her
city-wide managerial, administrative and leadership responsibilities.
With all these job performance responsibilities, Angela remains diligent in continuing to upgrade her skills
and knowledge base. During this quarter she even completed her master’s degree in Planning, Policy and
Management at the University of Southern Maine’s Muskie School of Public Service.
On a daily basis, Angela continues to go above and beyond what is expected and she deserving of this
award. She has had a huge impact on the City of Westbrook as an instrumental change-maker and hard
worker. She creates an environment where people feel respected & appreciated in our community. Angela,
we appreciate your dedication to the City of Westbrook, it’s employees and citizens. It is an honor to be
nominated by your peers and to be recognized for the excellent work you do. Congratulations!
Sincerely,

Mayor Michael T. Foley
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date: March 1, 2021
Order: 2021-12
Authorizing Award of Bid for Unmarked Police Vehicle
That the Westbrook City Council hereby authorizes an award of bid to Yankee Ford of South
Portland, Maine in the total amount of $28,950.00 for a 2019 Ford Explorer XLT to be used as
an unmarked Police Department vehicle.
Funds available in budget line 2200-20-2110-0000-0000-57320-02213.
First Reading: February 1, 2021
Second and Final Reading: March 1, 2021

Attest:

______________________________________
City Clerk

______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

REQUEST FOR COUNCIL ACTION
PROPOSED TITLE: Authorizing Award of Bid for Unmarked Police Vehicle
REQUESTED BY:

Sean Lally

DATE:

3/1/2021

SUMMARY:
This is an award of bid for a replacement unmarked vehicle for the Police Department. The City
solicited bids for a used, late model, low mileage sedan and received three
proposals. The low bid was submitted by Yankee Ford Sales, South Portland for a 2019 Ford
Explorer XLT 4WD for $28,950.00. The City has had great success in recent years shopping the
used vehicle market to save money while providing dependable vehicles for use by the
department. This purchase is funded through the Cruiser Fee account, is supported by the
Administration, and is in order for first reading.
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:
Resolve:

March 1, 2021
2021-6

Approving Appointments to Several Boards & Commissions
That the Westbrook City Council hereby approves the appointments of the following individuals
to the boards and commissions indicated below:

NAME

APPOINT/ BOARD/COMMISSION
REAPPOINT

Wesley Raspiller
Richard Merriman
Stephen Quigley
Thomas Perrey
Nicole Axelsen
Nancy Litrocapes
Amanda Lessard

Reappoint
Reappoint
Reappoint
Reappoint
Appoint
Reappoint
Appoint

Kevin Price

Appoint

Edward Redman
Kevin Price
Michael Dobkowski
Margaret Innes
Philip Brown

Reappoint
Appoint
Reappoint
Reappoint
Reappoint

Board of Assessment Review - Ward 2
Board of Assessment Review - Ward 4
Board of Assessment Review - Ward 5
Board of Assessment Review - At Large
Board of Assessment Review - At Large
Planning Board - Alternate Member
Recreation & Conservation Commission Associate Member
Recreation & Conservation Commission Associate Member
Sewer Commission
Sewer Commission
WEIC - Business Community Representative
WEIC - General Public Representative
Zoning Board of Appeals

TERM
EXP.
DATE
3/1/2026
3/1/2026
3/1/2026
3/1/2026
3/1/2026
12/31/2024
12/31/2023
12/31/2023
12/31/2022
12/31/2023
12/31/2024
12/31/2024
12/31/2023

First and Final Reading: March 1, 2021

Attest:

______________________________________
City Clerk

______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

REQUEST FOR COUNCIL ACTION
PROPOSED TITLE: Approving Appointments to Several Boards & Commissions
REQUESTED BY:

Melanie Fernald

DATE:

3/1/2021

SUMMARY:
This is a request to approve appointments to several boards and commissions. The
Administration adopted a new appointment process for filling positions on boards and
commissions, which includes the submission of an online application, obtaining a
recommendation from the department associated with the board or commission, conducting a
background check, and either meeting or talking with the Mayor. The individuals listed on the
corresponding legislation have successfully completed this process, and have been appointed
by the Mayor pending confirmation by City Council.
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date: March 1, 2021
Order: 2021-13
Authorizing Distribution of Snowmobile Revenues to Westbrook Trail Blazes Snowmobile
Club & Authorizing Future Annual Distributions
That the Westbrook City Council hereby authorizes the distribution of municipal snowmobile
registration revenue collected in 2020 in the amount of $1,846.98 to the Westbrook Trail Blazes
Snowmobile Club and further authorizes the future annual distribution of such revenue to said
organization.
Funds available in budget line 10001510 44199.

First and Final Reading: March 1, 2021

Attest:

______________________________________
City Clerk

______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

REQUEST FOR COUNCIL ACTION
PROPOSED TITLE: Authorizing Distribution of Snowmobile Revenues to Westbrook Trail
Blazes Snowmobile Club & Authorizing Future Annual Distributions
REQUESTED BY:

Tressina Germani

DATE:

3/1/2021

SUMMARY:
The State of Maine Department of Inland Fisheries & Wildlife requires the annual registration of
snowmobiles. The City of Westbrook has historically donated the municipal agent fees collected
from these registrations to the Westbrook Trail Blazes Snowmobile Club, which performs
extensive construction, maintenance and grooming of a network of trails throughout Westbrook.
This is a request to authorize the distribution of $1,846.98, representing the municipal revenue
from snowmobile registrations collected in 2020, to Westbrook Trail Blazes Snowmobile Club.
This legislation also authorizes the future distribution of such revenue on an annual basis to the
Club.
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date: March 1, 2021
Order: 2021-14
Authorizing Expenditure for Website Training
That the Westbrook City Council hereby authorizes an expenditure in the amount of $2,996.25
to CivicPlus, Inc. of Manhattan, KS for website training, and further authorizes an amendment to
Order 2020-73 adopted on July 6, 2020, entitled Approving the FY 2020-2021 General Fund,
Recreation Fund & Parking Garage Fund Annual Vendor List to include the following item:

Account Number
10001400-53300

Account Name
Training

Vendor
CivicPlus, Inc.

Funds available in budget line 10001400-53300.
First and Final Reading: March 1, 2021

Attest:

______________________________________
City Clerk

______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

REQUEST FOR COUNCIL ACTION
PROPOSED TITLE: Authorizing Expenditure for Website Training
REQUESTED BY:

Angela Holmes

DATE:

3/1/2021

SUMMARY:
The City of Westbrook's website is provided through CivicPlus, Inc. (the company that also
provides our agenda management platform CivicClerk, and our Community Services
Department's recreation program registration platform CivicRec).
When our current website was launched, each department had one primary contact responsible
for updating that department’s content. Over time and through staff turnover, we’ve lost many of
those department-level contacts, and we’d like to go back to that model. As many of the people
who initially received back-end user training are no longer with the City, it is necessary to
provide new training sessions for employees. Trainings will take place via Zoom, and will involve
two 4-hour sessions for standard back-end users, and one 4-hour session for advanced users.
The negotiated price for the training sessions is less than $3,000. However, as other payments
have been made to CivicPlus, Inc. in this fiscal year, this expenditure of $2,996.25 requires
Council approval. The proposed legislation also includes an amendment to the Annual Vendor
List to include CivicPlus, Inc. as an approved vendor.
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date: March 1, 2021
Order: 2021-15
Amending Order 2017-85, Authorizing the Acceptance of Additional Funds from the
Staffing for Adequate Fire and Emergency Response (SAFER) Grant
That the Westbrook City Council hereby authorizes an amendment to Order 2017-85 adopted
on August 7, 2017, entitled Accepting Staffing for Adequate Fire and Emergency Response
(SAFER) Grant, amending the total amount authorized for acceptance and expenditure from
$962,000 to $1,100,898.
Funds to be deposited into SAFER Grant Account.
First Reading: March 1, 2021
Second and Final Reading:

Attest:

______________________________________
City Clerk

______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

REQUEST FOR COUNCIL ACTION
PROPOSED TITLE: Amending Order 2017-85, Authorizing the Acceptance of Additional
Funds from the Staffing for Adequate Fire and Emergency Response
(SAFER) Grant
REQUESTED BY:

Andrew Turcotte

DATE:

3/1/2021

SUMMARY:
The City of Westbrook was originally awarded $962,000 through the Federal SAFER grant. This
three-year program allowed the City to hire eight Firefighters, funding 75% of the wages/benefits
for the first 24 months, and 35% of the wages/benefits for the remaining 12 months. The
additional funding in the amount of $138,898 has been awarded as the original calculation of
wage/benefits was understated, and this will adjust the funding to the correct level.
The original three-year grant period ended on November 6, 2020. However, due to staff
turnover, there were periods of time during which not all eight positions were filled, and at the
end of the term the City had remaining funds available. The federal program authorized a sixmonth extension of the grant program until June 5, 2021 to allow the City to expend the
remaining funds. The City may request an additional six-month extension until November 6,
2021, if sufficient grant funds still remain.
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date: March 1, 2021
Order: 2021-16
Authorizing Acceptance & Expenditure of $20,000 from Westbrook Energy Corporation
(Calpine)
That the Westbrook City Council hereby authorizes the acceptance and expenditure of a
donation in the total amount of $20,000 from Westbrook Energy Corporation (Calpine) for the
purchase of technical rescue equipment, confined space training, and for other purchases as
identified by the Fire Chief.
Donation to be deposited into revenue line 21002210-46400-02121.
Expenditure to be deducted from expense lines 21002210-53300-02121 (Fire Reserves Prof. EE
Training) and 21002210-57301-02121 (Fire Reserves Equipment).
First Reading: March 1, 2021
Second and Final Reading:

Attest:

______________________________________
City Clerk

______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

REQUEST FOR COUNCIL ACTION
PROPOSED TITLE: Authorizing Acceptance & Expenditure of $20,000 from Westbrook
Energy Corporation (Calpine)
REQUESTED BY:

Andrew Turcotte

DATE:

3/1/2021

SUMMARY:
This is an annual donation to the Fire Department to assist with specialized tech rescue
purchases, training, and for other expenditures as determined by the Fire Chief. Westbrook
Energy Corp has provided in excess of $125,000 over the past 6 years.
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date: March 1, 2021
Order: 2021-17
Authorizing Village Review Overlay Zone Zoning Map Amendment - 452 Main St & 35
Seavey Street
That the Westbrook City Council hereby amends the Zoning Map to place the Village Review
Overlay Zone/Downtown District overlay over the parcels as shown on the attached map (Tax
Map: 040 Lot: 135 (Lot #4) & Tax Map: 040 Lot: 208).
First Reading: March 1, 2021
Second and Final Reading:

Attest:

______________________________________
City Clerk

______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

REQUEST FOR COUNCIL ACTION
PROPOSED TITLE: Authorizing Village Review Overlay Zone Zoning Map Amendment - 452
Main St & 35 Seavey Street
REQUESTED BY:

Jennie Franceschi

DATE:

3/1/2021

SUMMARY:
See attached Staff Memo and applicant's request materials.
This item requires a public hearing prior to receiving second and final reading on Monday March
15th. Notice scheduled for publication in the Portland Press Herald on Wednesday March 3rd &
Monday March 8th.
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MEMO
DATE:
TO:
FROM:
Cc:

February 12, 2021
Mayor, City Council
Jennie P. Franceschi, City Planner & Rebecca Spitella, Assoc. Planner
City Administrator, City Clerk, City Solicitor

RE:

Zoning Map Amendment – Rocky Ledge Capital Westbrook Seavey Main, LLC

Executive Summary: The Planning Board provided the City Council the following recommendation:
7-0 Vote to recommend the Zoning Map Amendment to place the Village Review Overlay Zone/Downtown District
Overlay over the parcels as shown on the attached map (PO Tax Map: 040 Lot: 135 (Lot #4) & PO Tax Map: 040
Lot: 208.
Ordinance Description
The applicant is proposing to include the following City Center District parcels in the Village Review Overlay
Zone (VROZ):
• Parcel 040/135 (Lot #4 of the recently approved subdivision located at 35 Seavey Street) and
• 452 Main Street which was part of the RR siding heading towards Warren Ave 040/208 located between
Main Street and the Pan Am Main rail line.
The subject parcels are proposed to be designated as “Downtown District” in the VROZ since the newly merged
parcels have Main Street frontage (452 Main St). The proposed amendment does not change the underlying City
Center District zoning for either parcel.
Ordinance History
January 5, 2021 – Planning Board Workshop
February 2, 2021 – Public Hearing
March 1, 2021 - City Council 1st Reading
Staff Comments
Currently the Village Review Overlay Zone (VROZ) district line ends at the back of the Stockhouse Station
parcel. When the City had proposed the new Downtown District within the VROZ, it was not envisioned at the
time that the Pan Am Railroad would ever sell off any of their land or that SAPPI would sell their siding parcel
along Seavey Street. With private developers approaching both entities shortly after the City’s VROZ process
concluded, the City was pleasantly surprised to hear back that those parcels have now been merged together to
afford a future project in the heart of our community. If those parcels had been in merged ownership at the time
of the VROZ rewrite, Staff would have recommended to include those parcels in the Downtown District due to
the 452 Main St parcel having Main Street access. Staff had stated during the first VROZ process that we would
look to expand the VROZ in the future over other CCD parcels once we had exercised the Downtown District for
a few projects.
The applicant is now making a request to extend the VROZ district over the 2 merged City Center District lots.
The VROZ/Downtown District affords the increased density allowance (from 2,500 sf/unit to 500 sf/unit) that we
are encouraging in the Main Street area to boost development where:
S:\PLANNING\PLANNING REVIEW PROJECT FILES\2021.01 - DOWNTOWN DISTRICT EXPANSION - WESTBROOK SEAVEY MAIN, LLC\CC MEMO- VROZ MAP
Page 1 of 2
AMENDMENT.DOCX

Page 44 of 69

•
•
•
•

Utility infrastructure already exists
Efficient land usage is necessary and is the intent of the Downtown District
Our Comprehensive Plan goals align with density in our urban areas to support our downtown
commercial operations
Transit is located at the front door of this parcel to assist with mobility options for residents

Additionally, by placing the VROZ over these parcels, the standards of the Downtown District are now placed
upon these parcels, which currently they are not. This project provides a new project at the eastern end of Main St
where most of the activity we have seen on Main Street has been westerly.
The applicant, Rocky Ledge Capital Westbrook Seavey Main, LLC, have a purchase and sale agreement with
RMC Properties, LLC to purchase the subject parcels for the purposes of residential development.
The applicant has provided examples to the Planning Board of how a development plan could look under the
Village Review Overlay Zone – Downtown District standards. This plan was for illustrative purposes only and is
not included as part of this process. A future project proposal would follow up with a site plan/subdivision process
at a later date.
The application before the Council is only to discuss the VROZ extension, with the Downtown District, over the
subject parcels. See attached map showing specifically the location of the VROZ expansion.
Map Legend
• Blue Outline - Existing limits of Village Review – Downtown District
• Green Outline - Proposed (New) limits of Village Review – Downtown District
• Red Outline – Existing City Center District / RGA1 Boundary Line (no changes)
•
•

City Center District – Pink shading of parcels
RGA1 District – Light Yellow shading of parcels

S:\PLANNING\PLANNING REVIEW PROJECT FILES\2021.01 - DOWNTOWN DISTRICT EXPANSION - WESTBROOK SEAVEY MAIN, LLC\CC MEMO- VROZ MAP
AMENDMENT.DOCX
Page 2 of 2
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Rocky Ledge Capital Westbrook Seavey Main, LLC
To:
From:
Re:
Date:

City of Westbrook Planning Department
Andrew Ginsburg and Adam Cope, Rocky Ledge Capital Westbrook Seavey Main, LLC
35 Seavey and 450 Main Inclusion in the Downtown Overlay
December 2, 2020

To Whom it May Concern,
We have contracted to purchase the properties located at 450 Main Street and 35 Seavey Street Lot #4.
We intend to design, permit and build a multi-family project consisting of approximately 120 – 140
residential units. We have experience developing in the City of Westbrook, Adam was the developer of
the 48 Seavey Street project, and we very much look forward to, and are excited about our next venture
in the City.
We respectfully submit for your consideration this request to have the above referenced properties
included in the Downtown Overlay Zone by expanding this zone to include these properties through an
amendment of the zoning map. We feel that the City of Westbrook would benefit greatly from a
development of this type and require the overlay extension to enable us to reach the desired density for
this project. The current zoning is City Center, the requested zoning amendment would include these
properties in the Downtown Overlay Zone. The total proposed project value is approximately
We believe that our proposal provides the following benefits to the Community:
• Collective of old Railroad associated lots to provide a better organized project,
• Placement of Density in Close Proximity to Transit,
• In line with Comprehensive Plan goals of encouraging density in our urban areas,
o Downtown will benefit from the addition of residential units to support commercial
operations and attract more retail businesses,
• With the combination of the RR lot and the SAPPI siding Lot, this lot becomes a Main St lot
which the lots along Main Street in this area are included in the District,
• High quality standards for design and open space utilization,
• Consistent with the intent of the Downtown District,
o Efficient Use of land and services,
• The total value of the proposed project is approximately $30,000,000.
Request and Project Specifics:
Zoning: Current zoning is City Center, we are requesting inclusion in the Downtown Overlay Zone
Proposed Development: A multi-family development consisting of up to one hundred fifty (150) units
and ancillary parking, common areas and recreation space. Our current iteration contemplates two
options.
1. Option A includes two (2) buildings with five (5) stories and one hundred twenty (120) units
comprised of a mix of one- and two-bedroom units. We have included a courtyard, community
space and intend to create space for a walking path connector to Main Street and additional
outdoor space. We currently show a parking ratio of 1.2 spaces per unit with one hundred and
forty-three (143) parking spaces.
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Rocky Ledge Capital Westbrook Seavey Main, LLC
2. Option B includes four (4) combined buildings with four (4) stories and one hundred twelve
(112) units comprised of a mix of one- and two-bedroom units. We have included a play area,
community space and a walking path connector to Main Street and additional outdoor space.
We currently show a parking ratio of 1.2 spaces per unit with one hundred and thirty-five (135)
parking spaces.
We submit the attached proposed initial draft site plan considerations that are representative of the
type of project that we intend to develop on this site, these are conceptual plans and have been
provided as an example of the type of Downtown District Project we are contemplating for this site.
We would like to be included in the next meeting in January to review this request in your workshop
session and hope our request would be well received. We very much look forward to working with you
and the various stakeholders on what we think will be a very exciting project!

Sincerely,
Adam Cope and Andrew Ginsburg
Rocky Ledge Capital, Westbrook Seavey Main, LLC
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Rocky Ledge Capital Westbrook Seavey Main, LLC
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Rocky Ledge Capital Westbrook Seavey Main, LLC
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date: March 1, 2021
Order: 2021-18
Authorizing Purchase of Police Department Ammunition
That the Westbrook City Council hereby authorizes the purchase of Police Department training
ammunition from AAA Police Supply of Dedham, Massachusetts in the amount of $5,009.00.
Funds available in budget line 10002110-53300.
First Reading: March 1, 2021
Second and Final Reading:

Attest:

______________________________________
City Clerk

______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

REQUEST FOR COUNCIL ACTION
PROPOSED TITLE: Authorizing Purchase of Police Department Ammunition
REQUESTED BY:

Sean Lally

DATE:

3/1/2021

SUMMARY:
This request is to purchase training and duty ammunition for the Department. Our annual Maine
Criminal Justice Academy mandated qualifications for pistol and shotgun are scheduled for
June 2021. Also, we must purchase training ammunition for our 4 new hire officers to attend the
MCJA Basic Law Enforcement Training Program scheduled for March 2021. Lastly, we have to
purchase an annual allotment of training and duty ammunition for the two Westbrook PD
members assigned as operators to the Cumberland County Emergency Services Unit. All
calibers of firearms ammunition are currently in high demand and our vendor has asked us to
submit any orders ASAP to meet our training deadlines. The department uses AAA Police
Supply as a single-source vendor for ammunition. AAA Police Supply gives us a substantial
discount as part of a municipal contract negotiated by over 30 cities in towns.
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date: March 1, 2021
Order: 2021-19
Authorizing Westbrook Environmental Improvement Corporation (WEIC) Expenditure to
Discover Downtown Westbrook and Further Authorizing a Memorandum of
Understanding (MOU) Between the City and Discover Downtown Westbrook
That the Westbrook City Council hereby authorizes a Westbrook Environmental Improvement
Corporation (WEIC) expenditure in an amount not to exceed $35,000 to Discover Downtown
Westbrook for WEIC's 2021 annual contribution, and further authorizes a Memorandum of
Understanding (MOU) between the City and Discover Downtown Westbrook as outlined in
attached exhibit.
Funds available in budget line 22001390-53410-02299
First Reading: March 1, 2021
Second and Final Reading:

Attest:

______________________________________
City Clerk

______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

REQUEST FOR COUNCIL ACTION
PROPOSED TITLE: Authorizing Westbrook Environmental Improvement Corporation (WEIC)
Expenditure to Discover Downtown Westbrook and Further Authorizing a
Memorandum of Understanding (MOU) Between the City and Discover
Downtown Westbrook
REQUESTED BY:

Ashley Rand

DATE:

3/1/2021

SUMMARY:
Discover Downtown Westbrook is a volunteer-based organization that is accredited by the
Maine Downtown Center and the Maine Street America Program. A requirement of the Main
Street accreditation is that the organization must receive partial funding from the local
municipality.
 Discover Downtown Westbrook is requesting $35,000 of funding from WEIC and the City
of Westbrook for their annual contribution.
 The City of Westbrook and Discover Downtown Westbrook have drafted a Memorandum
of Understanding between the City and DDW that will strengthen the partnership for the
purpose of enhancing the economic and social vitality of Westbrook’s downtown and its
businesses.
WEIC met on Thursday, January 28, 2021 and voted to approve the $35,000 of WEIC funding
to Discover Downtown Westbrook.
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CALL TO ORDER

WEIC MEETING
SPECIAL MEETING MINUTES
THURSDAY JANUARY 28, 2021 AT 5:30PM
WESTBROOK CITY HALL

Meeting called to order at 5:30pm by Chair Steve Noyes
WEIC Board Members Present: Steve Noyes (Chair), Victor Chau, Michael Dobkowski, Mayor
Michael Foley, Margaret Innes, Warren Lain, Steve Rand
Other City Officials Present: Dan Stevenson (Director of Economic Development); Ashley Rand
(Deputy Director of Economic Development); Robyn Saunders (Project Manager)
Approval of Annual WEIC Budget
Daniel Stevenson gave an overview of the current FY 2021 budget, committed projects and
FY2022 revenue.
Motion to accept the WEIC budget and forward to City Council for final approval.
Moved by Warren Lain, seconded by Steve Noyes.
Motion carried by roll call vote. None opposed. (Vote 7-0-4)
Discover Downtown Funding
Heather Chandler, Discover Downtown President, and members of the Discover Downtown Board
provided an overview on the recent changes made to the organization. Discover Downtown
Westbrook is a volunteer-based organization that is accredited by the Maine Downtown Center
and the Maine Street America Program. A requirement of the Main Street accreditation is that the
organization must receive partial funding from the local municipality.
 Discover Downtown Westbrook is requesting $35,000 of funding from WEIC and the
City of Westbrook for their annual contribution.
 The City of Westbrook and Discover Downtown Westbrook have drafted a Memorandum
of Understanding between the City and DDW that will strengthen the partnership for the
purpose of enhancing the economic and social vitality of Westbrook’s downtown and its
businesses.
Motion to approve $35,000 of WEIC funding to Discover Downtown Westbrook and further
recommend to City Council the authorization of WEIC expenditure.
Moved by Steve Noyes, seconded by Warren Lain
Michael Dobkowski recused from voting
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The following individuals provided comments or questions:
Mayor Foley
Victor Chau
Steve Noyes
Motion carried by roll call vote. None opposed. (Vote 6-0-4)
City Projects Update
Robyn Saunders, City Project Manager provided an update on the following City Projects:


Lincoln Street Recreation Area Complex
• Four Season Rink & Court
1. Concrete – Completed
2. Futsal Tiles– Under Contract
3. Rink Boards
• Have been delivered to Public Services and are anticipated to be installed in
April/May
•Hand-Carry Boat Launch
AUG. 2020: Surveyed Parcel with Drones
SEPT. 2020: Coordinated Design with ACF
OCT. 2020: Received Env. Review Clearance
NOV. 2020: Received Planning Board Approval
DEC. 2020: Received City Council Approval
JAN. 2021: Bids being solicited from contractors



Cornelia Warren Recreation Area Complex
• Overall Revitalization
• Pool Upgrades



Westbrook Common Revitalization
Mar 2020: Reviewed 75% Design Plans
Apr 2020: Conducted test pits to inform bid docs
May 2020: Reviewed 90% Design Plans
June 2020: Received draft of Bid Docs
July 2020: Reviewed Opinion of Engineering Cost
Opinion
Sept 2020: Finalized P+S agreement with Council
Oct 2020: Drafted #seeingorange webpage with
DDW
Dec 2020: Finalized details on plans + construction
documents



Vertical Harvest – Mechanic Street Parking Garage



“Bonus” Projects
Bicentennial Park – Dog Park Expansion
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Fall 2020 Eagle Scout candidate made training obstacles, they are stored at Public Services
and in Spring 2021 they will be installed at the park.
• Presumpscot River Landslide
Adjournment
Motion to adjourn at 7:05pm.
Moved by Michael Dobkowski, seconded by Steve Noyes.
Motion carried. Meeting adjourned. (Vote 7-0-4)
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MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN THE CITY OF WESTBROOK
AND DISCOVER DOWNTOWN WESTBROOK
1. Parties. The parties to this MOU are the City of Westbrook, a Maine
municipal corporation located at 2 York Street, Westbrook, Maine 04092
(hereinafter referred to as the “CITY”), and Downtown Westbrook Coalition,
d/b/a Discover Downtown Westbrook, a Maine nonprofit corporation
located at 1 Westbrook Common, Westbrook, Maine 04092 (hereinafter
referred to as “DDW”).
DDW is part of the Maine Downtown Center (MDC), a program of the
Maine Development Foundation. The MDC serves as Maine’s statewide
coordinator of the National Main Street Program, a historic preservationbased approach to economic development. DDW is an accredited National
Main Street Program. DDW meets its goals by following the Main Street
Four-Point Approach: Economic Vitality, Design, Promotion and
Organization. DDW’s boundaries are delineated on Exhibit A. Periodically
projects, programs, and initiatives in the partnership go beyond boundaries
set forth in Exhibit A.
2. Purpose of MOU. The purpose of this MOU is to strengthen a strategic
partnership between the CITY and DDW for the purpose of enhancing the
economic and social vitality of Westbrook’s downtown, including assistance
to the businesses, residents and consumers contributing to a vibrant
downtown. As such, DDW will support relevant downtown economic
development initiatives, promote and market the CITY’s resources, recruit
and enhance business activity to the downtown, support job growth and
generally work to enhance the economic vitality of downtown.
3. Strategic Partnership Purpose:
• Streamline progress and measurement of projects and initiatives
• Reduce duplication of services and maximize shared resources
• Keep all partners in sync
• Identify issues and propose solutions
• Maintain clear, consistent messaging
• Plan and implement initiatives that align with mutual goals, leverage capital,
and coordinate other projects and programs
4. Term. This MOU is effective January 15, 2021 through December 31, 2021.
Upon mutual agreement of the parties, this MOU may be extended.
5. Payment. The CITY agrees to pay DDW a total annual amount of thirty-five
thousand and 00/100 Dollars ($35,000.00) disbursed over quarterly
payments of $8,750 during the term of this MOU, and further aligns with the
National Main Street programs budget recommendations. Payment is
contingent on Council approval.
Page 1 of 3- Version 2021.01.12
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6. DDW Responsibilities. DDW will work toward Community Transformation through:
a) Design: Creating an inviting, inclusive downtown atmosphere, celebrate
historic character and foster accessible, people-centered public spaces
by


Enhancing the quality of life for city residents by offering
cultural and social amenities,



Supporting public space revitalization projects: Westbrook
Commons, Saccarappa Park, Vallee Square, River Walk and
others as identified,



Supporting a clean downtown



Increasing the economic vitality of businesses in the
district and foster the enhancement of downtown public
spaces.

b) Promotion: Marketing the benefit and unique features of Downtown
Westbrook and supporting Buy Local, by


Acknowledging, as appropriate, the City and DDW’s
partnership and participation in downtown projects in
press releases and media outlets, social media posts and
public forums,



Promoting and communicating city initiatives regarding
the Seeing Orange campaign – public education on
downtown construction projects, and the Vertical Harvest
project (Vertical greenhouse, parking structure and
housing), and



Marketing and promoting public education of projects,
programs and initiatives.

c) Economic Vitality: Building a diverse economic base, catalyzing
investment and cultivating strong entrepreneurship by


Supporting pertinent mutual goals and initiatives and
encourage economic development and revitalization
within the downtown area



Attracting and retaining employers that help create and
retain jobs.
7. General Provisions.


Communication. DDW will communicate City-related matters of
concern directly to the City’s Economic Development staff.



Amendments. Any changes, modifications, revisions or amendments
to this MOU which are mutually agreed upon by the parties to this
Page 2 of 3- Version 2021.01.12
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MOU shall be incorporated by written instrument, executed and
signed by both parties.
Entirety of Agreement. This Agreement represents the entire and
integrated Agreement between the parties and supersedes all prior
negotiations, representations and agreements, whether written or
oral, PROVIDED, HOWEVER, nothing in this Agreement shall be
deemed to amend, modify or alter either party’s responsibilities to
the other under any project development agreement or other
agreement funded in whole or in part by funds from other sources.


Termination. The CITY or DDW may terminate this MOU if either party
fails to correct any defect in performance of this MOU within thirty
(30) days after notice from the other party of such defect. Either the
CITY or DDW may terminate this Agreement for any reason upon
thirty (30) days’ written notice. Upon termination of the MOU by
either party, it shall have no further legal force and all rights and
obligations established by this MOU shall terminate. If agreement is
terminated, the reminder of quarterly payments will not be paid out.

8. Signatures. In witness thereof, the parties to this MOU, through their duly
authorized representatives, have executed this MOU on the days and dates
set out below and certify that they have read, understood and agreed to the
terms and conditions of this MOU.
The MOU date is the date of the last signature affixed to this page.

CITY OF WESTBROOK, MAINE
By:
Michael T. Foley, Mayor

Attest:

Date:

Angela Holmes, City Clerk
DOWNTOWN WESTBROOK COALITION, d/b/a
DISCOVER DOWNTOWN WESTBROOK
(SEAL)
By:
Date:

Heather Chandler, Board President
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³

Downtown District
Exhibit A
1 inch = 475 Feet
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September 8, 2020

Data shown on this map is provided for planning and informational purposes only. The municipality and CAI Technologies are not responsible for any use for other purposes or misuse or misrepresentation of this map.
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