WESTBROOK CITY COUNCIL
FACILITIES & STREETS COMMITTEE AGENDA
MONDAY SEPTEMBER 23, 2019
WESTBROOK HIGH SCHOOL ROOM 114
Westbrook City Council’s Facilities & Streets Committee, chaired by Councilor Ann E. Peoples, will be meet
on Monday September 23, 2019. Due to a previously scheduled Special City Council meeting, the Facilities
& Streets Committee meeting will be held in two parts – immediately preceding the City Council meeting,
and immediately following the Council meeting. The agendas for both parts are outlined below.
PART I
The first part will take place at 6:30pm, immediately prior to the Special City Council meeting. The
agenda for this first session is as follows:
1. Downtown Pedestrian Safety
Presented by Abigail Cioffi (Discover Downtown Westbrook)

PART II
The second meeting will take place at approximately 7:30pm, immediately following the City Council
meeting. The agenda for this second session is as follows:
2. Westbrook Middle School Baseball Field
Presented by Councilor Michael Foley

From:
To:
Subject:
Date:
Attachments:

Jennie Franceschi
Angela Holmes
RE: Downtown Pedestrian Safety Improvement - Final
Friday, September 20, 2019 12:33:17 PM
Downtown Pedestrian Safety Improvements - updated 9.20.pdf
Downtown Westbrook - affected locations.pdf
WSMAC letter - Downtown Pedestrian Safety Improvements.pdf

Angela,
Here are the documents from Abigail Cioffi, DDW Executive Director to provide to the City Council
for the facilities and streets meeting on Monday.
I would also include this email which details out Abigail’s work to date on business owner support.
From the original request in July to today, Abigail has reviewed the crosswalk locations and
determined the number of legal parking spaces affected to be 12 not 13 as originally stated and the
illegal spots (those locations within 25 feet of an intersection are currently illegal spots per Section
31-90.A.2.c ) to be 7.
The request of Abigail is to include a statement in Section 31-90.A, (i.e. a sub category to the
prohibition on parking on a crosswalk to state “No Parking within 20’ of a Crosswalk on Main Street
in the City Center District.” This restricts the prohibition to avoid side streets but focus on the Main
Street traffic where the pedestrian conflicts are.
Jennie P. Franceschi, P.E.
Director of Planning and Code Enforcement
City of Westbrook
207-854-0638 office X 1223
2 York Street
Westbrook, ME 04092
From: Abigail Cioffi <abigail@downtownwestbrook.com>
Sent: Friday, September 20, 2019 11:59 AM
To: Jennie Franceschi <jfranceschi@westbrook.me.us>
Cc: Rebecca Spitella <RSpitella@westbrook.me.us>; Angela Holmes <aholmes@westbrook.me.us>;
Jerre Bryant <jbryant@westbrook.me.us>
Subject: Re: Downtown Pedestrian Safety Improvements - info

Attached:
Updated letter showing 12 spots (rather than 13)
Updated map images of crosswalk locations - red are currently illegal, yellow are legal
19 total
12 legal
7 illegal (updated to remove two that are already noted no parking)
As noted on the maps, we can't really account for the crosswalks in the heart

because 20ft zone doesn't apply when there is a bumpout.
We have notified all business owners twice via email - once as noted in the original
letter and once on Friday, September 6.
We have received support from Carlo Giraulo Allstate, Brazier's Barber Shop, Casa
Novello, and My Place Teen Center. We also have had a productive conversation with
Blazes Burgers - though they are concerned about the loss of parking, they understand
the necessity of the change. They look forward to this being the first of many steps to
make downtown safer for pedestrians. We will continue to work with them, and all
businesses, so they do not see an adverse affect from lost parking. We have received no
negative comments about the proposal.
I understand that we should be on the committee agenda for this coming Monday, September
23. Any questions, let me know.
I'll make a note in our presentation about the potential location change for the western-most
crosswalk.
Anything else, let me know.
Thanks,
Abigail
-Abigail Cioffi
Discover Downtown Westbrook
Executive Director
(207) 619-1732
Visit Our Website | Donate
752 Main Street
Westbrook, ME 04092

TO:
FROM:
CC:
DATE:
RE:

Jerre Bryant, City Administrator
DDW Design Committee
Abigail Cioffi, Executive Director, DDW
Mayor Mike Sanphy
July 26, 2019
Downtown Pedestrian Safety Improvements

Discover Downtown Westbrook’s mission includes making downtown a walkable, livable, thriving
destination. As our organization matures we continue to observe and hear from pedestrians and
business owners alike the need for improvements in downtown’s walkability. In an effort to further
our mission and improve the safety of Westbrook citizens and visitors, we respectfully request the
city consider amending the appropriate ordinances related to parking setback and crosswalks.
In working with the Maine Downtown Center, other Main Street Maine programs and studying best
practices in downtowns with high Walk Scores, we ask the City and the Council to update the
required parking setbacks to a minimum of 20 feet when adjacent to crosswalks. This will move the
City in alignment with MaineDOT Policy memo titled: MaineDOT Guidelines on Crosswalks Number
C6. Item 9 reads:

No parking shall be allowed within 20 feet of any unsignalized crosswalk and 30 feet at
a signalized intersection. Signs should be installed indicating that no parking is allowed.
Currently there is no setback adjacent to crosswalks in downtown Westbrook nor is there
appropriate signage. We believe and have seen in other communities that these policy
improvements will help improve pedestrian safety, improve walkability, aid in traffic calming and
increase downtown foot traffic. In particular, better sight lines from drivers to pedestrians
preparing to cross the street is vital to pedestrian safety.
For the purposes of our initiative, we are looking at the crosswalks from Mechanic Street to Locust
Street. There is one crosswalk to the west of Mechanic Street and several crosswalks to the east of
Locust Street. All of these are in-line for updates through MaineDOT and City projects. DDW is
conducting outreach to the downtown business community, in particular those directly impacted by
this change. Our outreach plan includes an email sent to all downtown businesses (sent on
Thursday, August 25) and in-person visits to businesses directly affected. We have received support
from Allstate Insurance, Brazier’s Barber Shop, and My Place Teen Center. We spoke with Alex
Stone at Blazes Burgers and though he is hesitant about losing parking, he is supportive of
measures to increase pedestrian safety. We plan to visit businesses who are indirectly affected and
with any business or property owners who have questions based on the email sent.

When implemented this will remove only twelve (12)1 spaces and directly affect only six (6)
businesses and one (1) nonprofit (My Place Teen Center). The loss of twelve on-street parking
spaces has a minimal impact on the overall availability of parking in our commercial core. We
would like to continue the conversation with other street calming initiatives, to further reinforce
our commitment to pedestrian safety. Bumpouts, in particular, would be a great solution, as they
increase sight lines more than no parking zones and do not result in lost parking.
For this current initiative, the benefit of improved pedestrian safety far outweighs these parking
spots, as customers are more likely to go to downtown businesses if they feel safe using crosswalks.
Businesses should not lose, and in many cases will likely gain, customers due to this pedestrian
friendly initiative.
Thank you for your time and consideration. Please contact us with any questions.
Sincerely,
Abigail Cioffi (DDW Executive Director) and the DDW Design Committee
abigail@downtownwestbrook.com
(207) 391-2977
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The original version of this letter stated that 13 spaces would be affected - the correct number is 12, so this
version should be considered accurate. -Abigail Cioffi, 9/20/2019

To Whom It May Concern,
This letter from the Westbrook Safe Mobility and Access Committee (WSMAC) is written in
support of an initiative by the Design team of Discover Downtown Westbrook to improve
pedestrian safety in Westbrook by 1) changing the Westbrook Code of Ordinances so that no
parking is allowed within 20 feet of a crosswalk and 2) implementing that change in the
downtown area. These improvements are consistent with the MaineDOT Guidelines on
Crosswalks, which also "highly recommends" that municipalities create an ordinance consistent
with this policy. That is exactly what this initiative seeks to do.
In additional, crosswalk setbacks have long been recommended by national guidance
organizations such as the Federal Highway Administration and the American Association of
State Highway and Transportation Officials (AASHTO). The FWHA includes the 20 foot
crosswalk setback requirement in this document:
The primary documents for determining curb parking restrictions are the Uniform
Vehicle Code (UVC) and Model Traffic Ordinance. The standard for most local
jurisdictions state the "No person shall:
○

○

Stop, stand or park a vehicle:
■ on a sidewalk;
■ within an intersection:
■ on a crosswalk
Stand or park a vehicle, weather [sic] occupied or not, except momentarily to pick
up or discharge a passenger or passenger:
■
■

within 20 feet of a crosswalk at an intersection;
within 30 feet upon the approach to any flashing signal, Stop sign, Yield
sign or traffic-control signal located at the side of a roadway."

Many of us on this committee have experienced numerous close calls while using crosswalks in
Westbrook. Some of us have been hit in a crosswalk, or know someone else who has. While of
course actual crash causes can vary, we understand the general importance of good sightlines
as an important prerequisite for safety in any street situation. Therefore we believe that the
proposed changes to ensure the consistent creation of good sightlines will help to increase
pedestrian safety in Westbrook.
In summary, WSMAC supports this proposal of the DDW Design Committee and looks forward
to seeing it implemented in a timely manner. Thank you for your attention to this matter.
Westbrook Safe Mobility and Access Committee
John Brooking, LeeLee Prince, co-chairs

CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

COMMITTEE REFERRAL FORM
REFERRAL TITLE:

Report on Condition of Westbrook Middle School Baseball Field

REQUESTED BY:

Councilor Michael Foley

DATE CREATED:

August 22, 2019

COMMITTEE:

Facilities & Streets Committee

Description of referral:
See attached
Name, address and telephone number of citizen(s) to contact for additional information:
Councilor Foley
207-807-2115
mfoley@westbrook.me.us

From:
To:
Cc:
Subject:
Date:

Michael Foley
Jerre Bryant
Angela Holmes
Middle School Baseball Field
Thursday, August 22, 2019 8:47:05 AM

Can we please prepare a referral to the Facilities & Streets Committee for us to hear a report from
Sports Field Management & the School Department about the status of the Middle School
Baseball Field.
I have heard from various citizens who are concerned about it’s condition and that nearly the
whole season was canceled this past spring with no changes in sight.
Thank you in advance!
MF
Get Outlook for iOS

