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REMOTE PARTICIPATION INSTRUCTIONS

This meeting will be offered as a hybrid meeting, accommodating both in-person and remote participation, in
accordance with City Council’s Remote Participation Policy. The physical meeting location is listed on this
meeting’s agenda. The remote participation option requires the use of the Zoom platform.

Where public comment and/or public hearings are listed on the agenda, members of the public attending
remotely will be provided with the opportunity to provide remote oral testimony. If you wish to speak during a
public hearing or public comment portion of the meeting, please use the “Raise Hand” function through Zoom
(or dial *9 on your phone).

Webinar ID: 817 0074 1385

To join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join: https://us02web.zoom.us/j/81700741385

Or One tap mobile:
+13126266799,,81700741385# US (Chicago)
+16465588656,,81700741385# US (New York)

Or join by phone:
Dial(for higher quality, dial a number based on your current location):
US: +1 312 626 6799 or +1 646 558 8656 or +1 301 715 8592 or +1 346 248 7799 or +1 669 900 9128 or
+1253 215 8782

International numbers available: https://us02web.zoom.us/u/kkBBkV3bg

www.westbrookmaine.com
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WESTBROOK CITY COUNCIL
REMOTE PARTICIPATION POLICY

Section 1. Purpose.

This policy is adopted pursuant to 1 M.R.S. §403-B to provide a written policy to govern the use of
remote means for public meetings by the Westbrook City Council. The purpose for conducting remote or
hybrid meetings is to facilitate the conduct of local government under emergency conditions or where
other factors prohibit the attendance of one or more members of the City Council and/or the general
public.

Section 2. Definitions.

City Council means Westbrook City Council, and meetings of the City Council shall include City Council
meetings, workshops, and City Council Committee meetings.

Hybrid meeting means a public proceeding, as defined in 1 M.R.S. § 402(2) conducted with some
meeting attendees in person/face-to-face at a designated physical location while connecting with other
meeting attendees by remote means.

Public meeting means a “public proceeding,” as that term is defined in 1 M.R.S. § 402(2), as may be
amended.

Remote means “remote methods” as defined in 1 M.R.S. § 403-B(1) and includes any form of audio and
visual conference technology, or audio conference technology, including teleconference,
videoconference, and voice over internet protocol, that facilitates interaction between the public and
Councilors. Remote means does not include text-only means such as email, text messages, or chat
functions.

Remote meeting means a public proceeding, as defined in 1 M.R.S. § 402(2), conducted solely by remote
means.

Section 3. Use of Remote Means for Public Meetings.

A. Types of Meetings and Participation Allowed.

1. Remote meetings of the City Council. Members of the City Council are expected to be
physically present for public meetings, except when the Mayor and Chair of the City
Council meeting determine the existence of an emergency or other urgent issue that
requires the City Council to conduct a remote meeting. The determination of such an
emergency or urgent issue shall be made as soon as practicable and notice of a meeting
being conducted solely by remote means shall be disseminated consistent with 1 M.R.S.
§ 406, as may be amended, and Subsection B of this Section.

2. Hybrid Meetings with Remote Participation by Individual City Councilors. Except for a
remote meeting being conducted consistent with Section 3(A)(1) of this Policy, City
Councilors are expected to be physically present for all public meetings except when
being physically present is not practicable for one or more Councilors. Circumstances
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MEETING INFORMATION

Remote Participation Option Available. This meeting will be offered as a hybrid meeting, accommodating both
in-person and remote attendance, in accordance with City Council's Remote Participation Policy. Visit
https://us02web.zoom.us/j/81700741385 to attend remotely. See attached document for additional

information, including how to join by phone.

Administration's Position Paper. See the attached document for an overview of the Administration's position
on the items listed on this agenda.

. READING THE CALL FOR A SPECIAL CITY COUNCIL MEETING

Asst. City Administrator/City Clerk Angela Holmes noted for the record that a Special City Council meeting was
called by Mayor Michael T. Foley on Thursday, December 15, 2022. Notice of the meeting was emailed to City
Councilors and posted to the City's website.

Call for Special City Council Meeting

Il LAND ACKNOWLEDGEMENT
Meeting called to order at 7:00pm by City Council President Anna A. Turcotte. City Clerk Angela Holmes read the
City Council Land Acknowledgement statement into the record.

. ROLL CALL

City Councilors Present: David C. Morse (Ward 1, Vice President), Anna A. Turcotte (Ward 3, President), Victor
Chau (Ward 2), Gary Rairdon (Ward 4), Jennifer Munro (Ward 5), Claude Rwaganje (At-Large, arrived at 7:01pm)

City Councilors Absent: Michael Shaughnessy (At-Large)

Other City Officials Present: Jerre Bryant (City Administrator), Natalie Burns (City Solicitor), Eric Dudley
(Director of Engineering & Public Services), Michael T. Foley (Mayor), Angela Holmes (Asst. City
Administrator/City Clerk), Suzanne Knight (Finance Director), Sean Lally (Police Chief), Ellis Ledoux (Executive
Assistant), Brandon Mitchell (Student Representative), Makayla Morello (Student Representative), Greg Post
(Director of Community Services), Robyn Saunders (Project Manager), Daniel Stevenson (Director of Economic
Development)

v. PLEDGE OF ALLEGIANCE
President Turcotte led all present in the Pledge of Allegiance.
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MAYOR’S MESSAGE
December 19, 2022

VETERAN’S ACTIVITIES

Our Veterans coffee & information sessions continue at the Westbrook Community Center with our
next event on January 12th at 9am. At these sessions our Veteran’s Service Officer Arty Ledoux
updates veterans on various issues affecting them. We also recently hosted our annual Wreaths Across
America Event this past Saturday at Veterans Rest at Woodlawn Cemetery. We thank everyone who
attended and our friends from Rolling Thunder Maine Chapter 2 for all their efforts organizing this
event. They are working to grow this event in the future and place more wreaths on veterans’ graves
within the City. If anyone is interested in helping or sponsoring wreaths, please let me know and | can
get you connected.

DOWNTOWN PARKING, CONSTRUCTION, & TRAFFIC PATTERN UPDATES

Earlier this month, Mechanic Street was reopened to traffic returning normal flow to our downtown
for this winter. Various closures might take place in the area for construction deliveries, and we
encourage everyone to sign up for traffic and construction updates at
www.seeingorangewestbrook.com. We thank everyone in advance for their patience as we work hard
to lay the foundation for Westbrook’s future in a safe & efficient manner.

WINTER PARKING UPDATES

We'd like to remind everyone that the City’s Winter Parking Ban is in effect from November 15th
through April 15th, from 12am — 6am. In addition, we have special winter parking regulations for the
downtown. These parking restrictions are necessary to help our Public Services crews clear the streets
& lots in a safe and effective manner. This team does an outstanding job, and we thank them for their
continued efforts to keep our roads safe and clean during the winter.

DOG LICENSES

All dog licenses in the State of Maine expire on December 31st. However, the State gives all dog
owners a one-month grace period during the month of January to renew your dog’s license without
receiving a late penalty. Please remember to license your dogs, either online or in person at City Hall.

MOODY’S CREDIT RATING

We are pleased to announce that we have received notice from Moody’s Investment Services that they
have upgraded the credit position for Westbrook from Aa3 to Aa2. The Aa2 issuer rating reflects the
city has a strong economy reflecting its adjacency to Portland, ME (Aal/Stable) the largest city and
economic engine of the state. The rating also reflects the city's trend and maintenance of a strong
reserve balance and cash position. Likewise, the city has low fixed costs and modest leverage.
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